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Flash Report for the 6-Month Term ended January 31, 2003   March 28, 2003 
 
Name of the listed company: SFCG CO., LTD. (formerly Shohkoh Fund & Co., Ltd.)  
Listing stock exchange: Tokyo Stock Exchange (First section) 
Code No.: 8597   Location of principal office: Tokyo  
URL http://www.sfcg-ir.com/jp/ 
Representative: Kenshin Oshima (President) 
Contact: Wataru Kikuchi (Director and General Manager of Business Planning Dept.)  Tel. +81-(0)-3-3270-4177 
Date of meeting of the Board of Directors for approval of the interim-term settlement: March 28, 2003 
U.S. accounting standards: Not adopted 
 
1. Consolidated Results for the 6-Month term (August 1, 2002－January 31, 2003) 
* Amounts are shown in millions with fractions omitted except for per-share data. Figures less than ¥0.01 for per-share data are omitted. 
(1) Operating results (¥ million) 

 Operating revenue  Operating profit  Ordinary profit  
For reporting interim term 29,099 (-1.2%) 6,397 (10.1%) 6,396 (10.9%)
For previous interim term 29,467 (-10.8%) 5,809 (28.0%) 5,765 (24.9%)
For previous term ended July 31, 2002 59,314 (-4.1%) 13,287 (24.2%) 13,346 (23.1%)

 
 Net income Earnings per share (¥) Diluted earnings per share (¥) 

For reporting interim term 3,406 (12.4%) 301.26  —
For previous interim term 3,029 (24.0%) 267.09  —
For previous term ended July 31, 2002 7,303 (21.1%) 644.98  —

(Notes)  1. Equity in earnings (losses) of unconsolidated subsidiaries and affiliates 
   For reporting interim term : — ; For previous interim term : — ; For previous term ended July 31, 2002 : — 
 2. Average number of shares for the term 
   For reporting interim term: 11,305,743; For previous interim term : 11,340,954; For previous term ended July 31, 2002 : 11,323,499 

3. Change in accounting policy: none 
4. The percentage figures accompanying operating revenue, operating profit, ordinary profit and net income represent year-on-year change. 

(2) Financial position (¥ million) 

 Total assets Shareholders' equity 
Shareholders' equity ratio 

(%) 
Shareholders' equity 

per share (¥) 
As of reporting interim term-end 361,793 223,212 61.7 19,743.28
As of previous interim term-end 391,182 216,679 55.4 19,165.43
As of term-end (July 31, 2002) 353,268 220,948 62.5 19,543.05
(Note) Number of shares issued and outstanding at term end 
 As of reporting interim term-end : 11,305,742; As of previous interim term-end : 11,305,760; As of previous term-end (July 31, 2002) : 11,305,745 
(3) Cash flows (¥ million) 

 
Net cash provided by  
(used in) operating 

activities 

Net cash provided by 
(used in) investing 

activities 

Net cash used in financing 
activities 

Cash and cash 
equivalents at 

term-end   
For reporting interim term 21,904 (1,101) (4,172) 59,569
For previous interim term (6,176) 710 (15,557) 28,925
For previous term ended July 31, 2002 12,374 38,293 (57,846) 42,771
   
(4) Scope of consolidation and equity method affiliates 
  Number of consolidated subsidiaries:      8 
  Number of equity method unconsolidated subsidiaries: None 
   Number of equity method affiliated companies: None 
 
(5) Change in scope of consolidation and equity method applied affiliates 
  New consolidated subsidiaries:  5 
  Exclusion of consolidated subsidiaries:  1 
  New equity method affiliates:  None 
  Exclusion of equity method applied affiliates:  None 
 
2. Business Forecast for the Year ending July 31, 2003 (August 1, 2002－July 31, 2003) 
 (¥ million) 

 
Operating 
revenue  

Ordinary profit Net income 

Full term ending July 31, 2003 59,000 14,300 7,600
(Reference) Estimated net income per share (for full term): ¥672.22 
 The above figures are based on information available at the time of disclosure. Unforeseen and uncontrollable factors may 
 cause future performance to differ substantially from forecasts.  
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The SFCG Group 
 
The SFCG Group consists of the parent company (SFCG Co., Ltd.), 14 subsidiaries, and 2 affiliates, being mainly engaged in corporate 
financing and real estate transactions. The parent company mainly engages in loan provision and commercial bill discounting for small and 
medium-sized companies. Group companies classified by business segment are as follows: 
 
(1) Corporate financing: corporate loans and financial services for other financial companies; venture capital operations: 
  SFCG Co., Ltd., Midas Capital Co., Ltd., Messiah Investment Co., Ltd., Justice Co., Ltd., and 2 others 
(2)  Real estate businesses: buying, selling and management of real estate and intermediary of real estate transactions, real estate information 

service, and real estate appraisal: 
  e-Max Co., Ltd., Uchida House Co., Ltd., S.V.I. Co., Ltd., Advantage Co., Ltd., Japan Appraiser Co., Ltd. 
(3)  Others: computer systems support, etc.: 
  Strategy Co., Ltd., and 5 others 
 
Following chart shows relationship between the group company and their business fields. 
 
  Corporate financing   

 
Corporate loans SFCG Co., Ltd. The reporting company 

 
Financial services for other 

financial companies  Midas Capital Co., Ltd.  Consolidated subsidiary 

 
Venture capital Messiah Investment Co., Ltd. Consolidated subsidiary 

 
Claim collection agency Justice Co., Ltd.  Non-consolidated subsidiary 

 Another subsidiary and an affiliate 

    

 Real estate business   

 

Buying and selling of real 
estate/real estate information 
service 

e-Max Co., Ltd.  Consolidated subsidiary 

 
Buying and selling of real estate Uchida House Co., Ltd.  Consolidated subsidiary 

 

Buying and selling of real estate, 
and intermediary of real estate 
transactions 

S.V.I. Co., Ltd. Consolidated subsidiary 

 

Buying and selling of real estate, 
and intermediary of real estate 
transactions 

Advantage Co., Ltd. Consolidated subsidiary 

 
Real estate appraisal Japan Appraiser Co., Ltd. Non-consolidated subsidiary 

    

 Other businesses   

 
Computer systems development 

and support Strategy Co., Ltd. Consolidated subsidiary 

 

C
us

to
m

er
s 

  Four other subsidiaries and an affiliate 
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Management Policies 
 

1. Basic Operating Policies 
Since the founding of SFCG in December 1978, the Company has consistently directed its efforts at supporting small and 
medium-sized firms by providing the necessary operating funds. In these activities, which embody the idea on which the 
Company is built, we follow three basic retail lending policies – loan extension in small lots, over short periods, and exclusively 
to end-users. To realize both the concept on which the Company was founded and the above operating policies, we have set up 
a proprietary personnel development system and have devoted significant efforts to staff education.  

We will continue to refine our know-how as a lender to small and medium-sized corporations, and will promote 
innovation and implement improvements while giving first priority to the customer. In so doing, we are working to ensure the 
continued stability of our business platform while widening our range of operations as a provider of funds to small and 
medium-sized firms. 
 
2. Distributions to Shareholders 
The Company attaches high priority to the issue of profit distribution to shareholders, and has been following a policy of stable 
dividend payments with due regard for adequate earnings retention, given the requirements of future business development and 
the maintenance of financial strength. 

As stipulated in its articles of incorporation, the Company is allowed to pay an interim-term dividend. However, we 
maintain a term-end dividend payment policy, that is, the lump-sum dividend payment. As a result, dividends will not be paid 
for the first half term under review. Dividends are expected to stand at ¥100 per share for the full term. 

Earnings not distributed to shareholders will be allocated to the strengthening of operations and to increasing the value 
of the Company by reinvesting such funds. In this area, we will increase our efforts even further, involving the entire Company, 
to provide the wide-ranging solutions which our customers expect us to deliver. 
 
3. Pending Issues 
The business environment is expected to remain difficult, both in Japan and overseas, requiring us to exercise even more 
rigorous risk management. Against this background, we will continue to uphold strict standards for initial credit screening, 
while ensuring thorough and continuous monitoring of borrowers’ creditworthiness by expanding the capacity of our call 
centers. We will also continue our efforts to reduce costs by lowering the bad debt ratio and improving operational efficiency 
through greater use of automation. In this way, we aim to steadily achieve our earnings growth targets. 
 We plan to realize operational synergies at the consolidated group level by optimally exploiting organic linkages 
among group companies, such as between the parent company and subsidiaries handling loans to business corporations or those 
involved in real estate. In this way, we intend to pursue the sort of thoroughly efficient management that will secure steady 
earnings. 
 
4. Measures to strengthen corporate governance system 
Our corporate governance system is based on the policy of ensuring that all issues of management-level importance, including 
fast-breaking business opportunities and matters of long-term strategy, are thoroughly examined and debated by the Board of 
Directors. The system is designed to facilitate fast and accurate decision making. 
 In June 2000 we set up the Compliance Committee, which included a number of outside experts in the law and 
related fields. We have recently revised the committee’s organization to ensure that the outside experts involved possess 
extensive practical experience, thereby facilitating decisions more capable of practical implementation. In addition, to bolster 
our ability to deal with customer complaints and service claims, we have created a dedicated system for complaint reporting, by 
means of which we plan to more fully incorporate our customers’ views and preferences into our business policies.  
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Business Performance 
 
1. Overview of consolidated business performance for the six-month reporting period  
During the six-month reporting period, against the backdrop of an uncertain outlook for the U.S. economy and a resurgence of 
apprehension regarding the Japanese financial system, stock prices remained weak and the unemployment rate reached an 
all-time high of 5.5%. As a result of these factors, there was heightened fear of a further slump in the domestic economy, and 
the Company’s overall operating environment remained severe.  
 The situation continued to be difficult for small and medium-sized companies, too, with product prices falling and 
sales volume also sluggish. Such companies consequently found it even more difficult to obtain loans from banks and similar 
financial institutions, and faced extremely severe operating conditions. 
 Among good news for SFCG was the ruling in the Company’s favor handed down in September 2002 by the Tokyo 
District Court regarding a lawsuit concerning the interest lawfully chargeable under the Law for the Control of Acceptance of 
Contributions, Money Deposits and Interest, and exceeding the limits under the Money Lending Business Restriction Law. This 
legal victory was confirmed in December of 2002 by a ruling handed down by the Tokyo High Court. Confident of the legal 
correctness of our basic policy, we will continue to pay close attention to legal compliance in the conduct of our business. At 
the same time, we will continue to implement frequent spot checks across the whole spectrum of our operations. We will 
incorporate the valid elements of our critics’ opinions into our management policy, and will work to achieve still more rigorous 
compliance through intensified staff training and measures to raise operational efficiency. 
 With effect from November 1, 2002 the Company changed its trade name from Shohkoh Fund & Co., Ltd. to SFCG 
Co., Ltd. Under our former name, we have been a trusted presence in the Japanese business world as a supplier of financing for 
small and medium-sized businesses. Now, our corporate group, including subsidiaries, operates in a wide field of business 
including areas such as real estate, financing for consumer financing companies, and corporate rehabilitation. As this trend 
toward involvement in an ever-wider range of business lines is expected to continue into the future, we decided to rename the 
Company the “Shohkoh Fund Corporate Group,” or “SFCG.” 
 With respect to our principal business line - corporate finance services for small and medium-sized companies - we 
have taken into consideration the effect on loan guarantors of the rise in the number of corporate bankruptcies and personal 
bankruptcies of sole proprietors, and have tightened our credit screening standards still further as a means of lightening the 
overall credit risk. We have taken advantage of staff temporarily freed from duties as a result of the closure of offices - part of 
our downsizing of the branch network to reduce operational costs and raise efficiency - to implement additional training prior to 
the reassignment of personnel. The number of branches as of the end of the six-month reporting period was 118, a decrease of 
13 from the end of the previous business year.  
 Turning to fund procurement, we maintained a solid balance of cash and deposits, in line with our policy of placing 
priority on securing liquidity in hand. The balance on a consolidated basis at the reporting term-end was ¥59,614 million. 
 As a result of the above, the loan account balance at the reporting term-end stood at ¥302,456 million (down 8.9% 
from the previous interim term-end), comprising ¥43,195 million in commercial bills discounted (a decline of 5.5% 
year-on-year) and ¥259,261 million in operating loans (down 9.5%). Operating revenue came to ¥24,254 million (down 5.6%). 
In contrast, operating income was up 9.2% at ¥5,697 million.  
 Despite a very difficult business environment, SFCG’s real estate operations on a consolidated basis recorded a 
year-on-year increase in revenue of 27.9%, at ¥4,845 million, thanks to aggressive marketing and an expansion in the scope of 
consolidation. The segment’s operating income rose 9.4% over the previous interim-term figure, to ¥801 million.  
 As a result of the above, total operating revenue on a consolidated basis came to ¥29,099 million, a decrease of 1.2% 
from the corresponding period of the previous fiscal year. Ordinary profit, on the other hand, rose 10.9% year-on-year, to 
¥6,396 million, while net income posted a year-on-year gain of 12.4%, at ¥3,406 million. 
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2. Full-Term Outlook 
It has now become certain that the global economy will suffer a slowdown in near future, and in Japan, too, we are likely to see 
slack corporate earnings and rising unemployment. 
 Amid this difficult environment, the Company will manage credit even more strictly than hitherto, and will 
implement measures to raise operational efficiency. We project business performance for the full term, on a consolidated basis, 
as follows: operating revenue of ¥59,000 million, ordinary profit of ¥14,300 million, and net income of ¥7,600 million. 
 
3. Financial Position 
Cash and cash equivalents at the reporting term-end amounted to ¥59,569 million, an increase of ¥16,797 million over the 
previous term-end. 
 
Cash Flows 
Net cash provided by operating activities for the six-month reporting period came to ¥21,904 million, mainly as a result of a 
decline in the operating loan balance. For the previous interim term, the Company registered a net cash outflow of ¥6,176 
million.  
 
Net cash used in investing activities came to ¥1,101 million, mainly due to acquisition of tangible fixed assets. For the previous 
interim term, the Company registered a net cash inflow of ¥710 million. 
 
Net cash used in financing activities amounted to ¥4,172 million (compared with ¥15,557 million for the previous interim term), 
consisting principally of funds for the redemption of corporate debentures. 
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Consolidated Financial Statements 
 

Consolidated Balance Sheet 

(¥ million) 
As of January 31, 2003 As of January 31, 2002 As of July 31, 2002 Term 

 
 
Account title 

Amounts 
Ratio to 

operating
revenues 

Amounts 
Ratio to  

operating 
revenues 

Amounts 
Ratio to  

operating 
revenues 

Assets 
 Current assets 
  Cash and deposits 
  Commercial bills discounted 
  Loans to customers 
  Marketable securities 
  Inventories 
  Deferred tax assets 
  Other current assets 
  Allowance for doubtful accounts 
 Noncurrent assets 
  Tangible fixed assets 
  Intangible assets 
  Investments and other noncurrent assets 
   Specified money in trust  
   Other investments assets 
   Allowance for doubtful accounts 

349,620
59,614
43,195

259,261
1

8,611
3,479

12,249
(36,792)
12,172
2,177
1,277
8,717
1,827
7,039
(148)

%
96.6

3.4
0.6
0.4
2.4

342,826
29,142
45,731

286,322
1

7,031
5,580
9,221

(40,203)
48,355
1,862

891
45,601
40,164
5,507

(69)

% 
87.6 

 
 
 
 
 
 
 
 

12.4 
0.5 
0.2 

11.7 
 
 
 

342,589
42,925
41,485

274,370
1

7,161
2,449

12,405
(38,211)
10,679
1,753
1,130
7,795
1,827
6,023

(55)

%
97.0

3.0
0.5
0.3
2.2

 Total assets 361,793 100.0 391,182 100.0 353,268 100.0
Liabilities 
 Current liabilities  
  Commercial bills rediscounted 
  Short-term borrowings 
  Corporate bonds with maturity of less  
  than 1 year 
  Income taxes payable 
  Accrued bonuses to employees 
  Other current liabilities 
 Long-term debt 
  Long-term borrowings 
  Accrued retirement benefits 
  Other long-term liabilities 

17,483
—

9,100

—
4,198

95
4,089

119,380
118,211

312
857

 
4.8

33.0

87,356
640

76,997

3,200
2,126

174
4,217

86,582
85,249

442
890

 
22.4 

 
 
 
 
 
 
 

22.1 

43,550
233

36,384

3,200
378
120

3,233
88,226
86,927

355
943

12.3

25.0

 Total liabilities 136,863 37.8 173,939 44.5 131,777 37.3
Minority interests 
 Minority interests 1,717 0.5 563

 
0.1 542 0.2

Shareholders' equity 
 Common stock 
 Additional paid-in capital 
 Retained earnings 
 Unrealized gain on available-for-sale securities  
 Treasury stock 

—
—
—
—
—

—
—
—
—

 —

79,149
78,981
59,469

5
 (925)

 
20.2 
20.2 
15.2 
0.0 

 (0.2) 

—
—
—
—
—

—
—
—
—

 —
 Common stock 
 Capital surplus 
 Retained earnings 
 Unrealized loss on  
  available-for-securities 
 Treasury stock 

79,149
78,981
66,011

(3)
(926)

21.9
21.8
18.2

(0.0)
(0.2)

—
—
—

—
—

— 
— 
— 

 
— 

 — 

79,149
78,981
63,743

0
(926)

22.4
22.4
18.0

0.0
(0.3)

Total shareholders' equity 223,212 61.7 216,679 55.4 220,948 62.5
Total liabilities, minority interests and  
 shareholders' equity 361,793 100.0 391,182

 
100.0 353,268 100.0
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Consolidated Statement of Income 

(¥ million) 
Interim term (August 1, 

2002－January 31, 2003)
Previous interim term (August 

1, 2001－January 31, 2002) 
Reference: Fiscal 2001 term 
(August 1, 2001－July 31, 

2002) 

Term 
 
 
 

Account title 
Amounts 

Ratio to 
operating 
revenues

Amounts 
Ratio to  

operating 
revenues 

Amounts 
Ratio to  

operating 
revenues 

Ordinary profit/loss 
 Operating revenues 
  Discount charges 
  Interest on loans 
  Fees and commissions 
  Revenue from real estate and other operations 
  Other operating revenues 
 Operating expenses 
  Interest on borrowings 
  Cost of sales 
  Other operating expenses 

29,099
2,483

20,050
1,717
4,846

0
5,580
1,236
3,798

546

%
100.0

 

19.2

29,467
2,789

19,555
3,007
3,780

333
5,166
1,339
2,947

880

% 
100.0 

 
 
 

 
 

17.5 
 
 
 

59,314
5,349

40,412
5,287
7,856

408
10,828
2,331
6,535
1,961

%
100.0

 

18.3

 Gross operating profit 
 Selling, general and administrative expenses 

23,518
17,120

80.8
58.8

24,300
18,491

82.5 
62.8 

48,486
35,198

81.7
59.3

 Operating profit 6,397 22.0 5,809 19.7 13,287 22.4
 Non-operating revenues 
  Interest income 
  Rent received 
  Other non-operating revenues 
 Non-operating expenses 
  Interest expenses 
  Share issuance expenses 
  Bond issuance expense 
  Other non-operating expenses 

63
0

18
44
64
19
23
—
22

0.2

0.2

79
4

20
54

123
44
—
62
15

0.3 
 
 
 

0.4 
 
 
 
 

247
21
38

187
188
92
—
62
33

0.4

0.3

 Ordinary profit 6,396 22.0 5,765 19.6 13,346 22.5
 Extraordinary profit 
  Gain on sale of fixed assets 
  Gain on sale of investment securities 
  Prior year’s adjustment 
 Extraordinary loss 
  Loss on disposal of fixed assets 
  Loss on sale of investments in affiliates 
  Loss on valuation of investment securities 
  Loss on valuation of investments in affiliates 
  Loss on valuation of golf club membership 
  Loss on investment in partnership 

182
7

—
174
101
41
28
2

—
3

25

0.6

0.3

164
1
0

163
289
229
—
9

—
12
37

0.6 
 
 
 

1.0 
 
 
 
 
 
 

249
3
0

245
539
248
—

180
17
8

83

0.4

0.9
 

Income before income taxes and minority interests 
Income taxes: 

Current  
Deferred 

Minority interests 

6,477

4,250
(1,346)

166

22.3

14.6
(4.6)
0.6

5,641

1,947
573
90

19.1 
 

6.6 
1.9 
0.3 

13,056

1,958
3,699

95

22.0

3.3
6.2
0.2

Net income 3,406 11.7 3,029 10.3 7,303 12.3
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Consolidated Statement of Retained Earnings 
            (¥ million) 

Interim term (August 1, 
2002－January 31, 2003 

Previous interim term 
(August 1, 2001－January 

31, 2002 

Reference: Fiscal 2001 
term (August 1, 2001－

July 31, 2002) 

Term 
 
 

Account title Amounts Amounts Amounts 
—

—

—

57,589 
 

1,137 
 
 

11 

—

—

—
—
—

1,148 
3,029 

—
—

Balance at beginning of term 
Reduction in retained earnings 
 Cash dividend 
 Transfer to appropriation for legal reserve 
  of retained earnings resulting from  
  merger of consolidated subsidiaries  
Net income 
Balance at end of term 

— 59,469 —

78,981

—
—

 
— 

 
 
 

— 
— 

78,969

11
—

Capital surplus 
 Capital surplus at beginning of term 
Increase in capital surplus 
 Transfer from appropriation for legal reserve of 
  retained earnings resulting from merger of   
  consolidated subsidiaries 
Reduction in capital surplus 
Capital surplus at end of term 78,981 — 78,981

63,743

3,406

1,130
3

4

—

 
— 

 
— 

 
— 
— 

 
 

— 
 
 

— 

57,589

7,303

1,137
—

—

11
1,138 — 1,148

Retained earnings 
 Retained earnings at beginning of term 
Increase in retained earnings  
 Net income 
Reduction in retained earnings 
 Cash dividend 
 Director’s bonuses 
 Decrease in appropriation to legal reserve 
  of retained earnings resulting from  
  widened scope of consolidation 
 Transfer to appropriation to legal reserve 
  of retained earnings resulting from  
  merger of consolidated subsidiaries 
 
Retained earnings at end of term 66,011 — 63,743
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Consolidated Statement of Cash Flows 

(¥ million) 

Interim term (August 1, 

2002－January 31, 2003)

Previous interim term 

(August 1, 2001－January 

31, 2002) 

Reference: Fiscal 2001 

term (August 1, 2001－

July 31, 2002) 

Term 

 

 

Account title Amounts Amounts Amounts 

6,477
238
16

(1,163)

(41)
(0)
34

 (1,390)
13,964

(986)

4,914
315

22,377

 
5,641 

164 
1 

829 
 

(9) 
 (4) 
228 

 (25,583) 
(7,558) 

(928) 
 

18,358 
3,588 

 (5,272) 

13,056
370

(1)
(1,177)

(96)
 (22)
245

 (21,339)
4,393

(1,038)

22,671
 (1,984)
15,078

I. Cash flows from operating activities 
  Income before income taxes  
  Depreciation 
  Amortization of consolidation adjustment 
  Provision for (reversal of) allowance for  
  doubtful accounts 
  Reversal of reserve for retirement allowance 
  Interest and dividend income 
  Loss on disposal of fixed assets 
  Increase in commercial bills discounted 
  Decrease (increase) in loans to customers 
  Increase in inventories 
  Increase in borrowings through  
   securitization of commercial bills bought 
  Others, net 
   Subtotal 
  Interest and dividends received 
  Interest expenses paid 
  Income taxes paid 

0
(19)

(454)

4 
(44) 

(863) 

22
(92)

(2,632)
 Net cash provided by (used in) operating activities 21,904 (6,176) 12,374
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(¥ million) 

Interim term (August 1, 

2002－January 31, 2003)

Previous interim term 

(August 1, 2001－January 

31, 2002) 

Reference: Fiscal 2001 

term (August 1, 2001－

July 31, 2002) 

Term 

 

 

Account title Amounts Amounts Amounts 
II. Cash flows from investing activities 
  Increase in time deposits 
  Proceeds from maturity of time deposits 
  Purchase of tangible fixed assets 
  Proceeds from sale of tangible fixed assets 
  Increase in intangible assets 
  Decrease in intangible assets 
  Purchase of investment securities 
  Proceeds from sale of investment securities 
  Purchase of affiliates’ shares 
  Proceeds from sale of affiliates’ shares 
  Proceeds from cancellation of specified  
   money trusts 
  Expenditure for sale of subsidiary shares resulting 
   from changes in scope of consolidation 
  Gain on acquisition of subsidiary shares resulting 
   from changes in scope of consolidation 
  Proceeds from termination of investment in capital 
  Others, net 

(0)
—

(685)
9

(333)
36

(164)
—

(13)
—

—

(47)

40
—
56

 
(32) 

9 
(142) 
556 

(147) 
— 
(2) 
9 

(10) 
13 

 
— 

 
— 

 
6 

643 
(193) 

(45)
85

(304)
706

(509)
—
(3)
4

(220)
13

40,164

—

6
649

(2,253)
 Net cash provided by (used in) investing activities (1,101) 710 38,293
III. Cash flows from financing activities 
  Proceeds from commercial bills rediscounting 
  Proceeds from short-term borrowings 
  Repayment of short-term borrowings 
  Proceeds from long-term borrowings 
  Repayment of long-term borrowings 
  Issuance of corporate bonds 
  Redemption of corporate bonds 
  Payments by minority shareholders 
  Purchase of own shares 
  Cash dividend paid 
  Dividends paid to minority shareholders 

—
2,230

(2,381)
6,600

(7,284)
—

(3,200)
1,001

(0)
(1,130)

(6)

 
343 

6,789 
(2,244) 
3,737 

(22,920) 
3,200 

(2,400) 
— 

(925) 
(1,130) 

(6) 

1,345
7,825

(4,662)
81,242

(142,306)
3,200

(2,400)
—

(925)
(1,155)

(9)
 Net cash used in financing activities (4,172) (15,557) (57,846)
IV. Increase (decrease) in cash and cash equivalents 
V . Cash and cash equivalents at beginning of term 
VI. Cash and cash equivalents belonging to newly  
   consolidated subsidiaries at beginning of term 

16,630
42,771

167

 (21,023) 
49,948 

 
— 

 (7,177)
49,948

—
VII. Cash and cash equivalents at end of term 59,569 28,925 42,771
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Consolidated Loan Assets 
(¥ million) 

Term
 

 

Product category 

Interim term-end 
(August 1, 2002－ 
January 31, 2003) 

Previous interim term-end 
(August 1, 2001－ 
January 31, 2002) 

Reference: Previous term-end
(August 1, 2001－ 

July 31, 2002) 

 Amount Ratio (%) Amount Ratio (%) Amount Ratio (%)

Discount charges 2,483 8.5 2,789 9.5  5,349 9.0 

Revolving loans to commercial 
and industrial companies 17,420 59.9 16,935 57.5 35,151 59.3 

Real-estate-secured loans 2,470 8.5 2,526 8.6 5,002 8.4 

Other secured loans 159 0.5 93 0.3 258 0.4 

In
te

re
st

 o
n 

lo
an

s 

Subtotal 20,050 68.9 19,555 66.4 40,412 68.1 

Sales 11 0.0 — — 16 0.0 

Feeds and commissions 1,707 5.9 3,000 10.2  5,268 8.9 

C
or

po
ra

te
 fi

na
nc

in
g 

Other financial revenues 0 0.0 333 1.1  408 0.7 

Total 24,254 83.3 25,680 87.2  51,455 86.7 

Sales 4,835 16.6 3,780 12.8  7,840 13.2 

Feeds and commissions 10 0.0 7 0.0  18 0.1 

R
ea

l e
st

at
e 

bu
si

ne
ss

 

Subtotal 4,845 16.7 3,787 12.8  7,859 13.3 

O
pe

ra
tin

g 
re

ve
nu

es
 

Grand total 29,099 100.0 29,467 100.0  59,314 100.0 

Commercial bills discounted 43,195 14.3 45,731 13.8  41,485 13.1 
Revolving loans to commercial and 
industrial companies 216,640 71.6 232,158 69.9  223,626 70.8 

Real-estate-secured loans 37,564 12.4 50,773 15.3  46,118 14.6 
Other secured loans 5,056 1.7 3,390 1.0  4,626 1.5 
Subtotal 259,261 85.7 286,322 86.2  274,370 86.9 Lo

an
 b

al
an

ce
s 

Lo
an

s t
o 

cu
st

om
er

s 

Total 302,456 100.0 332,053 100.0  315,856 100.0 
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Basis of Presentation of Consolidated Financial Statements 
 

Term
Item 

For reporting interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

For previous interim term  
(Aug. 1, 2001 - Jan. 31, 2002) 

For previous term  
(Aug. 1, 2001 - Jul. 31, 2002) 

1. Scope of consolidation 
(1) Consolidated subsidiaries 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(2) Non-consolidated subsidiaries 
 
 
 
 
 
 
 
 
 
 
 
 

 
Consolidated subsidiaries: 8 
There are eight consolidated subsidiaries, namely, 
Midas Capital Co., Ltd., e-Max Co., Ltd., Uchida 
House Co., Ltd., S.V.I. Co., Ltd., Advantage Co., 
Ltd., Japan Appraiser Co., Ltd., Strategy Co., Ltd. and 
Messiah Investment Co., Ltd. 
During the reporting interim term, S.V.I. Co., Ltd. 
became a consolidated subsidiary when the Company 
acquired the majority of its shares. Advantage Co., 
Ltd., Japan Appraiser Co., Ltd., trategy Co., Ltd. and 
Messiah Investment Co., Ltd. were included within 
the scope of consolidated subsidiaries with the aim of 
better reflecting the Group's financial position and 
business results. 
Matsushin Co., Ltd. was excluded from the scope of 
consolidation due to sale of shares of the said 
company. 
1) Non-consolidated subsidiaries 
Major non-consolidated subsidiary: Justice Co., Ltd 
 
 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
Non-consolidated subsidiaries are not included within 
the scope of consolidation as they are all small-scale 
companies and their total assets, operating income, 
net income, and/or retained earnings on a 
consolidated basis would not have a significant effect 
on the Company's consolidated financial statements. 
 

 
Consolidated subsidiaries: 4 
There are eight consolidated subsidiaries, namely, 
Midas Capital Co., Ltd., e-Max Co., Ltd., Uchida 
House Co., Ltd. and Matsushin Co., Ltd. Matsushin 
Co., Ltd. was included within the scope of 
consolidation as the company became a subsidiary 
due to acquisition of the majority of its shares during 
the reporting period. However, consolidation was 
made only for the Balance Sheet date as the share 
acqusition date fell within the Balance Sheet date.   
On August 1, 2001, former consolidated subsidiary 
Jack & Betty Asset Management Co., Ltd. was 
absorbed by e-Max Co., Ltd. 
 
 
 
 
1) Non-consolidated subsidiaries: 11 
Major non-consolidated subsidiaries: Strategy Co., 
Ltd., Justice Co., Ltd., Advantage Co., Ltd. and Japan 
Appraiser Co., Ltd., 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
11 non-consolidated subsidiaries are not included 
within the scope of consolidation as they are all 
small-scale companies and their total assets, operating 
income, net income, and/or retained earnings on a 
consolidated basis would not have a significant effect 
on the Company's consolidated financial statements. 
 

 
Consolidated subsidiaries: 4 
Midas Capital Co., Ltd., e-Max Co., Ltd., Uchida 
House Co., Ltd. and Matsushin Co., Ltd.  
During the fiscal year under review, Matsushin 
became a consolidated subsidiary when the Company 
acquired the majority of its shares.  
On August 1, 2001, former consolidated subsidiary 
Jack & Betty Asset Management Co., Ltd. was 
absorbed by e-Max Co., Ltd. 
 
 
 
 
 
 
 
 
1) Non-consolidated subsidiaries  
Major non-consolidated subsidiaries: Justice Co., 
Ltd., Strategy Co., Ltd., Advantage Co., Ltd. and 
Japan Appraiser Co., Ltd. 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
These are not included within the scope of 
consolidation as they are all small-scale companies 
and their total assets, operating income, net income, 
and/or retained earnings on a consolidated basis 
would not have a significant effect on the Company's 
consolidated financial statements. 
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(3) Companies excluded from the 
scope of consolidation despite holding 
the majority of the voting rights 
 

1) Companies excluded from the scope of 
consolidation despite holding the majority of the 
voting rights  
Major companies: Maruman Corporation, Maruman 
Golfclub Co., Ltd. and T-Zone Corporation 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
A consolidated subsidiary acquired the majority of 
their shares with the aim of rehabilitation of their 
businesses. 

1) Companies excluded from the scope of 
consolidation despite holding the majority of the 
voting rights  
Major companies: Maruman Corporation, and 
Maruman Golfclub Co., Ltd. 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
As of left 

1) Companies excluded from the scope of 
consolidation despite holding the majority of the 
voting rights  
Major companies: Maruman Corporation, Maruman 
Golfclub Co., Ltd. and T-Zone Corporation 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
As of left 

2. Application of equity method The equity method was not applied to any companies. 
The equity method was not applied to the Company's 
two non-consolidated subsidiaries and two affiliated 
companies due to their insignificant effect on 
consolidated net income and/or retained earnings as 
well as their immaterial effect on the Group's 
performance. 

The equity method was applied to Horon Co., Ltd.  
The equity method was not applied to the Company's 
eleven non-consolidated subsidiaries due to their 
insignificant effect on consolidated net income and/or 
retained earnings as well as their immaterial effect on 
the Group's performance. 

The equity method was not applied to any companies. 
Until the previous fiscal year, the equity method had 
been applied to Horon Co., Ltd. Since the relationship 
between this company and Shohkoh Fund Co., Ltd. is 
currently under dispute, it has not been included in 
the scope of Company equity-method affiliates as of 
the reporting fiscal year. 
The equity method was not applied to the Company's 
ten non-consolidated subsidiaries and Horon Co., Ltd. 
due to their insignificant effect on consolidated net 
income and/or retained earnings as well as their 
immaterial effect on the Group's performance. 

3. Balance sheet dates of consolidated 
subsidiaries 

The balance sheet date of Advantage Co., Ltd. is the 
30th of November. In the preparation of consolidated 
interim financial reports, its interim financial report 
with the above balance sheet date is used and the 
necessary adjustments for consolidation are made 
with regard to significant transactions which occurred 
between this  date and the Company's Balance Sheet 
date. 
The balance sheet dates of other consolidated 
subsidiaries are identical to that of the reporting 
company. 

The balance sheet date of Matsushin Co., Ltd. is the 
31st of December. In the preparation of consolidated 
interim financial reports, its provisional interim 
financial report with the above balance sheet date is 
used for preparation of the consolidated financial 
statements.  
The balance sheet dates of other consolidated 
subsidiaries are identical to that of the reporting 
company. 

The account settlement dates of consolidated 
subsidiaries are identical to that of the parent 
company. 
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4. Accounting principles 
(1) Valuation standards and methods 
of securities 
 
 
 
 
 
 
 
 
 
 
 
 
(2) Depreciation and amortization 
 
 
 
 
 
 
 
 
 
 
 
(3) Allowances and provisions 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
Stated at fair market value based on the market prices 
on the Interim Balance Sheet date. (Net unrealized 
gains/losses are directly charged to income and the 
cost of sales is computed using the moving average 
method.) 
Securities for which market quotations are 
unavailable: 
Valued at cost using the moving average method. 
2) Inventories: valued at cost using the specific 
identification method 
3) Derivatives: valued at fair market value 
1) Tangible fixed assets 
Depreciated by the declining balance method except 
for buildings (excluding connected fixed installations) 
acquired on or after April 1, 1998, which are 
depreciated by the straight-line method. 
Useful life and residual value are determined in 
accordance with stipulations in the Corporation Tax 
Law. 
2) Intangible assets (software) 
Software for internal use is amortized by the 
straight-line method based on an estimated useful life 
of 5 years. 
1) Allowance for doubtful accounts 
In order to provide for losses arising from bad debts 
such as loans to customers, allowances for doubtful 
accounts for non-specific purposes are provided in the 
amounts based on the actual loss rates, and further 
provisions for specific claims, including Loans to 
Borrowers with High Possibility of Business Failure, 
are made in the amounts deemed uncollectible 
considering the status of the relevant claims. 
2) Accrued bonuses to employees 
In order to provide for payment of bonuses to 
employees, the amount payable for the reporting term 
is stated based on the estimated payable amount in the 
future. 
 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
As of left 
 
 
 
 
Securities for which market quotations are 
unavailable: 
As of left 
2) Inventories: as of left 
 
3) Derivatives: as of left 
1) Tangible fixed assets 
As of left 
 
 
 
 
 
 
2) Intangible assets (software) 
As of left 
 
 
1) Allowance for doubtful accounts 
As of left 
 
 
 
 
 
 
 
2) Accrued bonuses to employees 
As of left 
 
 
 
 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
Stated at fair market value based on the market prices 
on the Balance Sheet date.  (Net unrealized 
gains/losses are directly charged to income and the 
cost of sales is computed using the moving average 
method.) 
Securities for which market quotations are 
unavailable: 
As of left 
2) Inventories: as of left 
 
3) Derivatives: as of left 
1) Tangible fixed assets 
As of left 
 
 
 
 
 
 
2) Intangible assets (software) 
As of left 
 
 
1) Allowance for doubtful accounts 
As of left 
 
 
 
 
 
 
 
2) Accrued bonuses to employees 
In order to provide for payment of bonuses to 
employees, the amount payable for the reporting term 
is stated based on the estimated payable amount in the 
future. 
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(4) Leases 
 
 
 
(5) Hedge accounting 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees as of the previous term end to whom 
lump-sum retirement money shall be paid) are posted 
in the amount of 100% of the sum for voluntary 
retirement, assuming that all eligible employees 
terminate their service on July 31, 2002. 
 
 
 
 
 
 
 
 
 
 
Finance leases other than those deemed to transfer the 
ownership of the leased assets to the lessee are 
accounted for by methods similar to those applicable 
to ordinary operating leases. 
1) Hedge accounting method 
Deferred hedge accounting is used. 
2) Hedging instruments and hedged items 
Hedging instruments: interest rate swaps and interest 
rate caps 
Hedged items: loans payable with floating interest 
rates 
3) Hedging policy 
In compliance with the regulations of the Company, 
the Company conducts cash flow hedging against 
interest rate fluctuation risk. 
4) Valuation of effectiveness of hedge accounting 
The Company assesses hedging effectiveness through 
comparison of accumulated cash flow changes in 
hedging instruments and relevant hedged items. 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees as of the reporting term end to whom 
lump-sum retirement money shall be paid) are posted 
in the amount of 100% of the sum for voluntary 
retirement, assuming that all eligible employees 
terminate their service on July 31, 2002. A 
performance-linked salary system was introduced at 
the term end (July 31, 2002) as part of the overall 
reform of the personnel system, so that voluntary 
retirees and other retirees were paid in the amount 
required for retirement expenditure at the time of 
retirement or at the term-end, respectively, assuming 
that they retired on July 31, 2002. Previously, the 
Company recognized accrued retirement benefits 
based on the estimated value of obligations for 
employees' prior services. 
As of left 
 
 
 
As of left 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees to whom lump-sum retirement money is 
due on the term-end date) are posted in the amount of 
100% of the sum for voluntary retirement, assuming 
that all eligible employees terminate their service on 
July 31, 2002. 
A performance-linked salary system was introduced 
at the term end (July 31, 2002) as part of the overall 
reform of the personnel system, so that voluntary 
retirees and other retirees who were scheduled to 
retire, are paid the amount required for retirement 
expenditure at the time of retirement and at the term 
end, respectively, assuming that they retired on July 
31, 2002. Previously, the Company recognized 
accrued retirement benefits based on the estimated 
value of obligations for employees' prior services. 
As of left 
 
 
 
As of left 
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(6) Other significant accounting 
principles 

1) Operating revenue recognition 
Income received from customers in the form of 
discount charges and interest is, at the end of the 
maturity period or due date, recognized as part of the 
operating revenue. 
2) Consumption tax 
Consumption taxes are excluded from the amounts in 
the consolidated income statements. Suspense 
receipts and payment of consumption taxes offset 
each other, and the net amounts are posted under 
other current liabilities. 

1) Operating revenue recognition 
As of left 
 
 
 
2) Consumption tax 
As of left 

1) Operating revenue recognition 
As of left 
 
 
 
2) Consumption tax 
Consumption taxes are excluded from the amounts in 
the consolidated income statements. 

5. Cash and cash equivalents For the purpose of the consolidated statement of cash 
flows, cash and cash equivalents consist of cash on 
hand, demand deposits, and short-term investments 
with original maturities of three months or less which 
are highly liquid and have a slight risk of value 
changes. 

As of left For the purpose of the consolidated statement of cash 
flows, cash and cash equivalents consist of cash on 
hand, demand deposits, and short-term investments 
with original maturities of three months or less which 
are highly liquid and have a slight risk of value 
changes. 
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Notes to Consolidated Financial Statements 
Balance sheet items 
 

Reporting interim term-end 
(As of January 31, 2003) 

Previous interim term-end 
(As of January 31, 2002) 

Previous term-end 
(As of July 31, 2002) 

1. Accumulated amounts of depreciation for tangible fixed assets 
¥745 million 
2. Assets pledged as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥330 million in short-term loans and ¥80,402 million in 
long-term loans. 
 

(Millions of yen)

 
 
Furthermore, the Company received debt guarantees from directors 
of the Company and its consolidated subsidiaries in regard to ¥268 
million of a total ¥9,100 million in short-term loans, and ¥410 
million of a total ¥118,211 million in long-term loans. 
In addition to the aforementioned, the Company has concluded 
future contracts for the transfer of receivables in regard to ¥16,730 
million in loans to customers. The total debt corresponding to this 
figure is ¥16,361 million, consisting of ¥6,407 million in short-term 
loans, and long-term loans of ¥9,954 million. 
 

 
 

Assets pledged as collateral Amount 
Deposits 348 
Commercial bills 205 
Loans to customers 113,245 
Inventory 573 
Tangible fixed assets 569 
Total 114,944 

1. Accumulated amounts of depreciation for tangible fixed assets 
¥704 million 
2. Assets pledges as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥214 million in commercial bills rediscounted, ¥1,615 
million in short-term loans and ¥7,751 million in long-term loans. 
 

(Millions of yen)

 
Furthermore, the Company received debt guarantees from directors 
of the Company and its consolidated subsidiaries in regard to ¥1,857 
million of a total ¥76,997 million in short-term loans, and ¥929 
million of a total ¥85,249 million in long-term loans. 
In addition to the aforementioned, the Company has concluded 
future contracts for the transfer of receivables in regard to ¥20,411 
million in loans to customers. The total debt corresponding to this 
figure is ¥20,088 million, consisting of ¥14,116 million in 
short-term loans, and long-term loans of ¥5,972 million. 
 
 

 

Assets pledged as collateral Amount 
Deposits 464 
Commercial bills 538 
Loans to customers 7,802 
Inventory 923 
Tangible fixed assets 846 
Investments and other assets 6 
Total 10,580 

1. Accumulated amounts of depreciation for tangible fixed assets 
¥764 million 
2. Assets pledged as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥142 million in commercial bills rediscounted, ¥602 
million in long-term loans with a maturity period of within one year, 
and a remaining portion of long-term loans of ¥80,332 million. 

(Millions of yen) 

 
Furthermore, the Company received debt guarantees from directors 
of the Company and its consolidated subsidiaries in regard to ¥185 
million of a total ¥26,945 million in short-term loans, and ¥1,519 
million of a total ¥96,366 million in long-term loans (including 
current portion). 
In addition to the aforementioned, the Company has concluded 
future contracts for the transfer of receivables in regard to ¥16,910 
million in loans to customers. The total debt corresponding to this 
figure is ¥16,622 million, consisting of ¥1,675 million in short-term 
loans, ¥8,875 million in the current portion of long-term loans with 
maturity of within one year, and a remaining portion of long-term 
loans of ¥6,072 million.  

Assets pledged as collateral Amount 
Deposits 115 
Commercial bills 206 
Loans to customers 112,224 
Inventory 367 
Tangible fixed assets 714 
Investments and other assets 7 
Total 113,636 
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3. Securitization of commercial bills 
The balance of commercial bills discounted includes ¥27,687 
million in negotiable notes, used as negotiable collateral for loans 
under a securitization scheme. In connection with the securitization 
of commercial bills mentioned above, ¥6,634 million was included 
in “other current assets.” The maximum procurement amount for 
this securitization is ¥28,200 million, and the unused balance is 
¥1,209 million. 

3. Securitization of commercial bills 
The balance of commercial bills discounted includes ¥18,358 
million in negotiable notes, used as negotiable collateral for loans 
under a securitization scheme. Until the previous term, the 
Company applied ordinary methods to negotiate notes, but from the 
interim period under review, following changes in contracts, the 
Company began using negotiable collateral loans. ¥5,089 million 
and ¥24,800 million in commercial bills were sold at the previous 
interim term-end and at the previous term-end, respectively. In 
connection with the securitization of commercial bills mentioned 
above, ¥3,877 million was included in “other current assets.” The 
maximum procurement amount for this securitization is ¥25,000 
million, and the unused balance is ¥6,641 million. 

3. Securitization of commercial bills 
The balance of commercial bills discounted includes ¥22,685 
million in negotiable notes, used as negotiable collateral for loans 
under a securitization scheme. Until the previous term, the 
Company applied ordinary methods to negotiate notes, but from the 
fiscal year under review, following changes in contracts and 
counterparties, the Company began using negotiable collateral 
loans. ¥24,800 million in commercial notes were sold at the end of 
the previous fiscal year. In connection with the securitization of 
commercial notes mentioned above, ¥5,961 million was included in 
other current assets.” The maximum procurement amount for this 
securitization is ¥25,000 million, and the unused balance is ¥2,315 
million. 

4.    

   

4. Guarantee obligation 
Obligation is guaranteed as follows: 
Bank loans 
Isle-Inn Hotels ¥190 million 

4. Guarantee obligation 
Obligation is guaranteed as follows: 
Bank loans 
Isle-Inn Hotels ¥181 million 
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Income statement items 
 

For reporting interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

For previous interim term  
(Aug. 1, 2001 - Jan. 31, 2002) 

For previous term  
(Aug. 1, 2001 - Jul. 31, 2002) 

1. Reporting interim term-end 
Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥2,830 million 
Provision to reserves for doubtful accounts: ¥8,432 million 

1. Previous interim term-end 
Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥3,089 million 
Provision to reserves for doubtful accounts: ¥8,774 million 

1. Previous term-end 
Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥7,021 million 
Provision to reserves for doubtful accounts: ¥16,224 million 

 
 
Cash flow items 
 

For reporting interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

For previous interim term  
(Aug. 1, 2001 - Jan. 31, 2002) 

For previous term  
(Aug. 1, 2001 - Jul. 31, 2002) 

1. Reporting interim-term end 
Relationship between term-end balance of cash and cash equivalents 
and amounts stated in the consolidated balance sheets 
 

 
 

Cash and deposits: ¥59,614 million 
Time deposits with maturity date 
longer than 3 months: 

(¥46 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥59,569 million 

1. Previous interim term-end 
Relationship between term-end balance of cash and cash equivalents 
and amounts stated in the consolidated balance sheets 
  

Cash and deposits: ¥29,142 million 
Time deposits with maturity date 
longer than 3 months: 

(¥218 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥28,925 million 

1. Reporting interim-term end 
Relationship between term-end balance of cash and cash equivalents 
and amounts stated in the consolidated balance sheets 
  

Cash and deposits: ¥42,925 million 
Time deposits with maturity date 
longer than 3 months: 

(¥155 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥42,771 million 
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Lease transactions 
 

For reporting interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

For previous interim term  
(Aug. 1, 2001 - Jan. 31, 2002) 

For previous term  
(Aug. 1, 2001 - Jul. 31, 2002) 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen)

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. Amounts corresponding to depreciation were calculated by the 
straight-line method, with the effective useful life of lease period 
and nil residual value. 
 
5. The difference between total lease payment and amounts 
corresponding to acquisition cost of leased assets was regarded as 
amounts corresponding to leasehold interest payable, which are 
periodically allocated using the interest method. 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

1,152 628 524 

Intangible 
assets 

146 107 39 

Total 1,299 735 563 

Within 1 year: ¥205 million 
Over 1 year: ¥369 million 
Total: ¥574 million 

Amounts corresponding to leasehold 
payment: 

¥136 million 

Amounts corresponding to 
depreciation: 

¥127 million 

Amounts corresponding to leasehold 
interest payable: 

¥4 million 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen)

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. As of left 
 
 
 
5. As of left 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

1,850 1,489 361 

Intangible 
assets 

251 166 84 

Total 2,101 1,655 445 

Within 1 year: ¥313 million 
Over 1 year: ¥156 million 
Total: ¥470 million 

Amounts corresponding to leasehold 
payment: 

¥345 million 

Amounts corresponding to 
depreciation: 

¥321 million 

Amounts corresponding to leasehold 
interest payable: 

¥11 million 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen) 

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. As of left 
 
 
 
5. As of left 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

928 724 203 

Intangible 
assets 

197 140 56 

Total 1,125 865 259 

Within 1 year: ¥181 million 
Over 1 year: ¥94 million 
Total: ¥275 million 

Amounts corresponding to leasehold 
payment: 

¥536 million 

Amounts corresponding to 
depreciation: 

¥498 million 

Amounts corresponding to leasehold 
interest payable: 

¥18 million 
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Securities 
1. Available-for-sale securities with market quotations 

(Millions of yen) 

 
Reporting interim term-end 

(As of January 31, 2003) 
Previous interim term-end 
(As of January 31, 2002) 

Previous term-end 
(As of July 31, 2002) 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
loss 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
gain 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
gain (loss) 

(1) Corporate shares 20 17 (3) 24 34 9 23 27 4 

(2) Bonds — — — — — — — — — 

(3) Others 16 13 (2) 16 17 0 15 14 (1) 

Total 37 31 (5) 41 51 10 39 42 2 

 
2. Available-for-sale securities without market quotations 

(Millions of yen) 

 
Reporting interim term-end 

(As of January 31, 2003) 
Previous interim term-end 
(As of January 31, 2002) 

Previous term-end 
(As of July 31, 2002) 

 Balance-sheet value Balance-sheet value Balance-sheet value 

Available-for-sale securities 
Money management funds 
Unlisted corporate shares, excluding 
stocks traded over the counter 

 
1 
 

293 

 
1 
 

305 

 
1 
 

134 
 
Derivatives transactions 
1. Available-for-sale securities with market quotations 

(Millions of yen) 

 
Reporting interim term-end 

(As of January 31, 2003) 
Previous interim term-end 
(As of January 31, 2002) 

Previous term-end 
(As of July 31, 2002) 

 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 

Interest-related derivatives 
Interest rate option: 
Call option 
 
Interest rate swap: 
Fixed rate payment, floating rate receipt 

 
 

19,000 
 
 
 

71,000 

0

(146)

(0)

52

19,000

91,000

4

(189)

(3)

(0)

19,000

71,000

0

(198)

 
 

(7) 
 
 
 

(9) 

Total 90,000 (146) 51 110,000 (185) (4) 90,000 (197) (16) 

(Note) Derivatives transactions to which hedge accounting was applied were excluded from the above table. 
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Segment information 
1. Segment information by business category 
For reporting interim term (Aug. 1, 2002 - Jan. 31, 2003) (Millions of yen) 

 Corporate financial businesses Real estate businesses Total Elimination or non-allocable Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

24,254
89

4,845
11

29,099
101

—
(101)

 
 

29,099 
— 

Total 24,344 4,857 29,201 (101) 29,099 

Operating expenses 18,646 4,056 22,702 (0) 22,701 

Operating profit 5,697 801 6,499 (101) 6,397 

 
For previous interim term (Aug. 1, 2001 - Jan. 31, 2002) (Millions of yen) 

 Corporate financial businesses Real estate businesses Total Elimination or non-allocable Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

25,680
99

3,787
152

29,467
251

—
(251)

 
 

29,467 
— 

Total 25,779 3,939 29,718 (251) 29,467 

Operating expenses 20,558 3,207 23,766 (108) 23,658 

Operating profit 5,220 731 5,952 (143) 5,809 
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For previous term (Aug. 1, 2001 - Jul. 31, 2002) (Millions of yen) 

 Corporate financial businesses Real estate businesses Total Elimination or non-allocable Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

51,455
170

7,859
172

59,314
342

—
(342)

 
 

59,314 
— 

Total 51,626 8,031 59,657 (342) 59,314 

Operating expenses 39,278 6,923 46,201 (174) 46,026 

Operating profit 12,347 1,108 13,455 (168) 13,287 

Notes: 
(1) Method of classifying business categories 

Business categories are determined according to of business types and traits as well as similarity in business transactions. 
(2) Contents of each business category 

1) Corporate financial businesses: business and other loans 
2) Real estate businesses: trading, brokerage and administration of real estate. 
 
2. Segment information by location 
During the period between the beginning of the previous term to the end of the reporting interim term (August 1, 2001 to January 31, 2003),there were no 
consolidated subsidiaries, branch offices, or other types of business presence outside Japan 
 
3. Revenues from overseas operations 
There was no revenue from transactions outside Japan during the period between the beginning of the previous term to the end of the reporting interim term 
(August 1, 2001 to January 31, 2003). 
 


