
The SFCG Group 
 

The SFCG Group, consisting of the parent company (SFCG Co., Ltd.), 19 subsidiaries, and 3 affiliates, is engaged in various business 

fields, including: corporate financing; real estate; the manufacture and sale of sports goods and personal computer peripheral products; 

and computer system development, support and maintenance. 

 The parent company engages principally in loan provision and commercial bill discounting for small and medium-sized 

companies, including sole proprietorships. T-Zone Holdings, Inc., whose stock is registered for trading on the JASDAQ over-the-counter 

market, is responsible for overseeing the operations of the member companies of the SFCG Group. Below, Group companies are 

classified according to business type and according to relationship with the parent company. 
 
(1) Corporate financing: corporate loans and financial services for other financial companies; venture capital operations;  

claim collection agency SFCG Co., Ltd.; T-Zone Holdings, Inc.; Midas Capital Co., Ltd.; Messiah Investment Co., Ltd.;  

T-Zone Capital Co., Ltd.; Justice Co., Ltd.; A-CO Servicer Co., Ltd two other companies 

(2) Real estate businesses: Purchase, sale, and management of real estate; intermediary agency services for real estate transactions; 

provision of information on real estate; real estate appraisal 

e-Max Co., Ltd.; Uchida House Co., Ltd.; Advantage Co., Ltd.; Japan Appraiser Co., Ltd.; one other company 

(3) Manufacture and sale of sports goods: Maruman & Co., Ltd.; one other company 

(4) Others: Sale of personal computer components, computer system development, computer system maintenance and support services:  

T-Zone DIY, Corp., Strategy Co., Ltd., and five other companies 
 
The following chart illustrates the categorizations of the Group companies according to business line, and their status within the Group. 

. 
  Corporate financing (9 companies)   

Corporate loans SFCG Co., Ltd. The reporting company 
(parent) 

Overseeing the operations of the member 
companies of the SFCG Group T-Zone Holdings, Inc. Consolidated subsidiary 

(Note 1) 
Financial services for other financial companies Midas Capital Co., Ltd.  Consolidated subsidiary 
Venture capital provider Messiah Investment Co., Ltd. Consolidated subsidiary 
Investment T-Zone Capital, Inc. Consolidated subsidiary 
Claim collection agency Justice Co., Ltd.  Non-consolidated 

subsidiary 
Claim collection agency A-CO Servicer Co., Ltd. Affiliated company 
Two other nonconsolidated subsidiaries 

Appraisal, trading and intermediary 
services in the field of real estate 

 

Loan provision, administration 

Real estate business (5 companies)  
Buying & selling of real estate; real estate 
information service e-Max Co., Ltd.  Consolidated subsidiary 
Buying & selling of real estate Uchida House Co., Ltd.  Consolidated subsidiary 
Buying & selling of real estate; real estate 
intermediary service Advantage Co., Ltd. Consolidated subsidiary 

Real estate appraisal Japan Appraiser Co., Ltd. Non-consolidated 
subsidiary 

One other nonconsolidated subsidiary 
 
Sports Goods (2 companies)   
Manufacture and sale of golfing goods Maruman & CO., Ltd. Consolidated subsidiary 
An affiliated company 
   
Other businesses (7 companies)   
Manufacture and sale of personal computer 
peripheral products T-Zone DIY, Corp. Consolidated subsidiary 

Computer systems development and support Strategy Co., Ltd. Consolidated subsidiary 

 

C
us

to
m

er
s 

 

 

4 other nonconsolidated subsidiaries, an affiliated company 
Note: 

With effect from August 1, 2003, T-Zone Corporation was reorganized as a holding company under the name T-Zone Holdings, Inc., 
while the wholly owned operational subsidiary of this holding company, named T-Zone DIY, Corp., took over the business of the sale of 
personal computer peripheral equipment. 
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Management Policies 
 

1. Basic Operating Policies 

Since its establishment in December 1978, the Company has constantly worked to support small and medium-sized enterprises through 

the provision of operating funds. In these activities, which embody the concept under which the Company was founded, we follow three 

basic retail lending policies: loan extension in small lots, over short periods, and exclusively to end-users. To realize the concept under 

which the Company was founded and the aforementioned operating policies, we have designed a proprietary personnel development 

system, and we continue to devote considerable efforts to staff training. 

 We will continue to refine our expertise as a lender to smaller companies, and will constantly seek out innovation and 

improvements in the conviction that the customer comes first. We will continue to push forward with innovative practices and improved 

products so as to ensure the stability of our business base as a provider of funds to small and medium-sized enterprises, and broaden our 

sphere of business operations. 

 

2. Distribution of Profit to Shareholders 

The distribution of profit to shareholders is an issue of high priority for the management of the Company, and we have been following a 

policy of making stable dividend payments within the constraints of the need to retain an adequate proportion of earnings to allow for 

future business development and maintain a sufficiently strong financial position. 

 It is the policy of the management of the Company to pay a dividend, consisting of a minimum of ¥100 per share, at term-end 

only, and we will once again be adhering to this policy for the term under review.  

 Retained earnings not distributed to shareholders will be employed in strengthening the Company’s financial position. At the 

same time, the Company will take the opportunity to implement reinvestment with the aim of increasing its enterprise value. The entire 

management of SFCG will remain committed to meeting the expectations of the Company’s shareholders. 

 

3. Pending Issues 

In its ruling handed down on February 20, 2004, the Supreme Court of Japan specified two points with regard to our business practices 

that, according to the court’s ruling, did not conform to the stipulations of Article 43 of the Money Lending Business Restriction Law, i.e. 

(1) the receipt forms (as stipulated in Article 18 of the Money Lending Business Restriction Law) utilized by the Company between 

1997 and 1999 inclusive, and (2) the advance deduction of an initial interest payment from a loan.  

 Regarding point (1), the Court’s ruling did not disallow, i.e. it implicitly approved the use of, the receipt form which the 

Company has been utilizing since 2000, and which accounts for 95% of the balance of the Company’s outstanding loan contracts. 

 Regarding point (2), the ruling specifically disallowed only the demanding of the initial interest payment at the time of 

extension of a loan: all other interest payments demanded by and received by the Company are unaffected by the ruling, and are thus 

subject to no risk whatsoever. Thus, the effects of the ruling on the future business performance of the Company will be limited. The 

Company will continue to contest matters related to Article 18 of the Money Lending Business Restriction Law in lawsuits at the district 

court and high court levels, in pursuit of its goal of forcing the courts to change their implicit approval of the Company’s practices into 

explicit approval. 
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4. Measures to Strengthen Corporate Governance  

(1) Basic Approaches 

Understanding corporate governance to mean the strict adherence to, and promotion of, transparency of management and 

high standards of legal and regulatory compliance, we ensure thorough adherence to all laws and regulations by all our 

staff and are creating a corporate organization fully worthy of the trust of shareholders, investors, business partners, 

customers, employees and many other interested parties.  

(2) Basic Policies 

We have chosen to continue to employ the existing auditor-based system of corporate governance rather than adopt the 

new system under the Commercial Code, in which designated subcommittees under the authority Board are authorized to 

deal with specific aspects of corporate governance. Three auditors, all from outside the Company, attend meetings of the 

Board and other important meetings to effectively supervise the implementation of Board policy. 

Under the system, decisions are made swiftly by the Board of Directors on issues of management-level 

importance, including business opportunities and related strategy. Separately, regular meetings of Board members and 

department/section chiefs are held at least once a week, to monitor concrete progress in plan implementation and 

thoroughly instill in executives a sense of individual responsibility with regard to corporate governance.  

The Company also organizes regular guidance and compliance inculcation based on the opinions of legal experts 

from outside the Company on the Corporate Conduct and Ethics Committee. A dedicated system for complaint reporting 

has also been established to speed up our response to customer complaints. Furthermore, senior executives themselves lead 

staff training sessions to deepen awareness of compliance.  
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Business Performance 
 

1. Overview of consolidated business performance for the reporting six-month period (Aug. 1, 2003 to Jan. 31, 2004) 

During the reporting first-half period, the Japanese economy showed some signs of an overall recovery, characterized by improved 

corporate earnings and a trend toward revival in private-sector capital investment, as well as an improvement in consumer spending thanks 

to brisk sales of digital household electronic appliances. The employment situation, however, remained severe, and the economy has not 

yet reached the stage of a full-scale recovery. 

 Amid these circumstances, the balance of loans outstanding by SFCG Co., Ltd. to small and medium-sized businesses continued 

its upward trend, surpassing the level of the previous year-end. In addition to the parent company’s strong performance, the business results 

of the other companies within the SFCG consolidated group also remained firmly on track. With effect from the first-half period under 

review, the consolidated subsidiaries within the group were put under the control of the newly created holding company T-ZONE Holdings, 

Inc. 

 For the six-month first-half period under review, the Company posted the first year-on-year increases on a consolidated accounts 

basis in both revenue and earnings for four years. Specifically, operating revenues increased 32.9% over the same six-month period of the 

previous year, to ¥38,685 million; recurring profit posted a 19.3% year-on-year increase, to ¥7,629 million; and net income for the 

six-month period registered a year-on-year increase of 9.8%, to ¥3,740 million. 

 

The following is a segmental breakdown of business performance 

With regard to SCFG’s corporate financing services, we have responded to the rising number of declarations of personal bankruptcy by 

instituting even stricter credit screening procedures so as to lower the credit risks involved in our lending business. The Company is 

enjoying a steady improvement in business performance thanks to the implementation of various measures, including lowering the average 

age of directors of companies in the SFCG group with the goal of more effective personnel placement, and adopting a management system 

that utilizes an earnings indicator placing more emphasis on cash flow as a management benchmark.  

 Regarding the “servicer business” (debt collection agency business) operated by the SFCG group, affiliated company A-CO 

Servicer Co., Ltd. has now been joined in full-time operations by our consolidated subsidiary Justice Co., Ltd. Additionally, in the field of 

investment, our subsidiaries Messiah Investment Co., Ltd. and T-Zone Capital Co., Ltd. engage in long-term investment in securities, 

centered on the purchase of equity shares deemed to be underpriced and issued by companies perceived to have good future earnings 

potential. 

 As a result of the activities of the abovementioned companies, the balance of loans outstanding rose by 14.7% compared with the 

previous first-half period, to ¥346,922 million, comprising ¥47,733 million in commercial notes discounted (an increase of 10.5% 

year-on-year) and ¥299,188 million in operating loans (an increase of 15.4% year-on-year). Operating revenues amounted to ¥26,865 

million (up 10.4% year-on-year), while operating profit came to ¥6,714 million (up 17.9% year-on-year). 

 In real estate operations, SFCG group companies collaborated in aggressively handling real estate property put up for auction 

and the lot-subdivision sale of single-family houses. As a result, revenues from sales of this segment amounted to ¥5,665 million, a 

year-on-year increase of 16.6%, but operating profit registered a decline of 32.9%, at ¥537 million, owing to a rise in the sales cost rate.  

 In the field of the manufacture and sale of sporting goods, Maruman & Co., Ltd. enjoyed firm sales of golfing goods, thanks to 

which sales for the six-month period under review came to ¥3,368 million, while operating profit came to ¥349 million. 

 In other business operations, T-ZONE DIY Corporation was reorganized into a dedicated sales company for components for 

personal computers and peripheral equipment, and it registered business performance as per projections, with sales of ¥4,499 million and 

operating profit of ¥202 million. 
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2. Outlook for the Full Term (Fiscal year ending July 31, 2004) 

The group’s corporate financing services are expected to continue to record a firm business performance, but in view of the uncertainty 

of the economy’s prospects, conditions for our various business segments may remain severe. 

 The Company will continue to manage credit strictly, and on a conservative estimate, operating revenues should amount to 

¥75,000 million, recurring profit to ¥15,500 million, and net income to ¥8,000 million. 

 

3. Financial Position 

Cash and cash equivalents on a consolidated basis at the end of the six-month reporting period amounted to ¥22,606 million, a decline of 

¥20,678 million compared with the end of the previous full term. 

 

Cash Flows 

Net cash used in operating activities for the six-month reporting period amounted to ¥16,420 million, compared with net cash provided 

by operating activities in the amount of ¥21,904 million for the previous first-half period. This is largely attributable to an increased net 

cash outflow from commercial notes and operating loans. 

 Net cash used in investing activities increased to ¥6,850 million for the six-month reporting period from ¥1,101 million for the 

previous first-half period. This was mainly the result of the acquisition of investment securities. 

 Net cash provided by financing activities amounted to ¥2,592 million, compared with net cash used in financing activities of 

¥4,172 million for the previous first-half term. This is mainly attributable to an increase in long-term debt. 
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Consolidated Financial Statements 
 

Consolidated Balance Sheet 

(¥ million) 
As of January 31, 2003 As of January 31, 2004 As of July 31, 2003 Term 

 
 
Account title 

Amounts 
Ratio to 

operating
revenues 

Amounts 
Ratio to  

operating 
revenues 

Amounts 
Ratio to  

operating 
revenues 

Assets 
 Current assets 
  Cash and deposits 
  Commercial bills discounted 
  Trade notes and accounts receivable 
  Loans to customers 
  Marketable securities 
  Inventories 
  Deferred tax assets 
  Other current assets 
  Allowance for doubtful accounts 
 Noncurrent assets 
  Tangible fixed assets 
  Intangible assets 
  Investments and other noncurrent assets 
   Investment in securities  
   Other investments assets 
   Allowance for doubtful accounts 

349,620
59,614
43,195

—
259,261

1
8,611
3,479

12,249
(36,792)
12,172
2,177
1,277
8,717

—
8,866
(148)

%
96.6

3.4
0.6
0.4
2.4

362,782
22,705
47,733
2,676

299,188
1

11,099
2,904

14,653
(38,180)
18,107
2,551
2,009

13,546
5,776
7,995
(225)

% 
95.2 

 
 
 
 
 
 
 
 

 
4.8 
0.7 
0.5 
3.6 

 
 

363,279
43,249
42,260
2,075

285,110
1

11,790
2,735

13,870
(37,814)
13,168
2,612
1,769
8,785
2,099
6,883
(197)

%
96.5

3.5
0.7
0.5
2.3

 Total assets 361,793 100.0 380,890 100.0 376,448 100.0
Liabilities 
 Current liabilities  
  Trade notes and accounts payable 
  Short-term borrowings 
  Income taxes payable 
  Accrued bonuses to employees 
  Other current liabilities 
 Long-term debt 
  Long-term borrowings 
  Accrued retirement benefits 
  Allowance for guarantee obligations 
  Consolidation adjustments 
  Other long-term liabilities 

17,483
—

9,100
4,198

95
4,089

119,380
118,211

312
—
—

857

 
4.8

33.0

27,803
2,574

17,280
3,586

94
4,267

122,001
120,661

216
39
51

1,032

 
7.3 

 
 
 
 
 

32.0 
 
 
 
 
 

24,278
2,161

11,883
5,510

106
4,616

122,020
120,728

311
38
57

883

6.4

32.4

 Total liabilities 136,863 37.8 149,804 39.3 146,299 38.8
Minority interests 
 Minority interests 1,717 0.5 2,636

 
0.7 2,852 0.8

Shareholders’ equity 
 Common stock 
 Capital surplus 
 Retained earnings 
 Unrealized loss on  
  available-for-securities 
 Treasury stock 

79,149
78,981
66,011

(3)
(926)

21.9
21.8
18.2

(0.0)
(0.2)

79,149
78,981
71,483

(238)
(927)

 
20.8 
20.7 
18.8 

 
(0.1) 
(0.2) 

79,149
78,981
70,033

57
(926)

21.0
21.0
18.6

0.0
(0.2)

Total shareholders' equity 223,212 61.7 228,449 60.0 227,296 60.4
Total liabilities, minority interests and  
 shareholders' equity 361,793 100.0 380,890

 
100.0 376,448 100.0
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Consolidated Statement of Income 

(¥ million) 
Previous interim term 

(August 1, 2002－ 
January 31, 2003) 

Interim term  
(August 1, 2003－ 
January 31, 2004) 

Reference: Fiscal 2002 term 
(August 1, 2002－ 

July 31, 2003) 

Term 
 
 
 

Account title 
Amounts 

Ratio to 
operating 
revenues

Amounts 
Ratio to  

operating 
revenues 

Amounts 
Ratio to  

operating 
revenues 

Ordinary profit/loss 
 Operating revenues 
  Discount charges 
  Interest on loans 
  Fees and commissions 
  Revenue from real estate and other operations 
  Other operating revenues 
 Operating expenses 
  Interest on borrowings 
  Cost of sales 
  Other operating expenses 

29,099
2,483

20,050
1,717
4,846

0
5,580
1,236
3,798

546

%
100.0

 

19.2

38,685
2,330

22,850
1,082

12,399
22

11,751
1,408
9,804

538

% 
100.0 

 
 
 

 
 

30.4 

62,932
4,894

40,235
3,232

14,538
31

14,770
2,545

11,372
852

%
100.0

 

23.5

 Gross operating profit 
 Selling, general and administrative expenses 

23,518
17,120

80.8
58.8

26,934
19,371

69.6 
50.1 

48,161
33,505

76.5
53.2

 Operating profit 6,397 22.0 7,562 19.5 14,655 23.3
 Non-operating revenues 
  Interest income 
  Dividends received 
  Rent received 
  Other non-operating revenues 
 Non-operating expenses 
  Interest expenses 
  Share issuance expenses 
  Loss on foreign exchange translation 
  Other non-operating expenses 

63
0

—
18
44
64
19
23
—
22

0.2

0.2

149
56
31
15
45
82
36
—
16
29

0.4 
 
 
 
 

0.2 

116
6

—
36
74

131
39
28
—
63

0.2

0.2

 

 Ordinary profit 6,396 22.0 7,629 19.7 14,641 23.3
 Extraordinary profit 
  Gain on sale of fixed assets 
  Gain on sale of investment securities 
  Prior year’s adjustment 
  Gain on investment in partnership 
 Extraordinary loss 
  Loss on disposal of fixed assets 
  Loss on sale of investments in affiliates 
  Loss on valuation of investment securities 
  Loss on valuation of investments in affiliates 
  Loss on cancellation of contracts resulting from 
  changes in asset securitization program 
  Loss on valuation of golf club membership 
  Loss on investment in partnership 

182
7

—
174
—

101
41
28
2

—

—
3

25

0.6

0.3

408
1
4

309
92

932
40

196
161
—

534
—
—

1.1 
 
 
 
 

2.4 

428
7

—
420
—

189
101
28
3

17

—
3

36

0.3

Income before income taxes and minority interests 
Income taxes: 

Current  
Deferred 

Minority interests 

6,477

4,250
(1,346)

166

22.3

14.6
(4.6)
0.6

7,105

3,385
(125)
104

18.4 
 

8.7 
(0.3) 
0.3 

14,879

7,235
(257)
473

23.7

11.5
(0.4)
0.8

Net income 3,406 11.7 3,740 9.7 7,428 11.8
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Consolidated Statement of Retained Earnings 
            (¥ million) 

Previous interim term 
(August 1, 2002－ 
January 31, 2003 

Interim term  
(August 1, 2003－ 
January 31, 2004 

Reference: Fiscal 2002 
term (August 1, 2002－

July 31, 2003) 

Term 
 
 

Account title Amounts Amounts Amounts 

78,981
—
—

 
78,981 

— 
— 

78,981
—
—

Capital surplus 
 Capital surplus at beginning of term 
Increase in capital surplus 
Reduction in capital surplus 
Capital surplus at end of the first-half period 78,981 78,981 78,981

63,743

3,406

1,130
3

4

 
70,033 

 
3,740 

 
2,261 

— 
 

29 

63,743

7,428

1,130
3

4
1,138 2,290 1,138

Retained earnings 
 Retained earnings at beginning of term 
Increase in retained earnings  
 Net income 
Reduction in retained earnings 
 Cash dividend 
 Director’s bonuses 
 Reduction resulting from widened scope of 
  consolidation 
 
Retained earnings at end of the first-half period 66,011 71,483 70,033
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Consolidated Statement of Cash Flows 

(¥ million) 

Previous interim term 

(August 1, 2002－ 

January 31, 2003) 

Interim term  

(August 1, 2003－ 

January 31, 2004) 

Reference: Fiscal 2002 

term (August 1, 2002－

July 31, 2003) 

Term 

 

 

Account title Amounts Amounts Amounts 

6,477
238
16

(1,163)
 (41)

(0)
—
34
—

 (1,390)
13,964

(986)

4,914
315

22,377

 
7,105 
1,035 

57 
 

394 
 (95) 
(87) 
161 
39 

196 
(5,480) 

(13,858) 
(665) 

 
— 

(84) 
(11,281) 

14,879
514
12

(182)
 (116)

(6)
3

94
—

(405)
(12,679)
(3,159)

5,386
1,371
5,712

I. Cash flows from operating activities 
  Income before income taxes  
  Depreciation 
  Amortization of consolidation adjustment 
  Provision for (reversal of) allowance for  
  doubtful accounts 
  Reversal of reserve for retirement allowance 
  Interest and dividend income 
  Loss on valuation of investment securities 
  Loss on disposal of fixed assets 
  Loss on sale of investments in subsidiaries 
  Increase in commercial bills discounted 
  Decrease (increase) in loans to customers 
  Increase in inventories 
  Increase in borrowings through  
   securitization of commercial bills bought 
  Others, net 
   Subtotal 
  Interest and dividends received 
  Interest expenses paid 
  Income taxes paid 

0
(19)

(454)

87 
(36) 

(5,189) 

6
(39)

(2,162)
 Net cash provided by (used in) operating activities 21,904 (16,420) 3,516
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11 

(¥ million) 

Previous interim term 

(August 1, 2002－ 

January 31, 2003) 

Interim term  

(August 1, 2003－ 

January 31, 2004) 

Reference: Fiscal 2002 

term (August 1, 2002－

July 31, 2003) 

Term 

 

 

Account title Amounts Amounts Amounts 
II. Cash flows from investing activities 
  Increase in time deposits 
  Proceeds from maturity of time deposits 
  Purchase of tangible fixed assets 
  Proceeds from sale of tangible fixed assets 
  Increase in intangible assets 
  Decrease in intangible assets 
  Purchase of investment securities 
  Proceeds from sale of investment securities 
  Purchase of affiliates’ shares 
  Proceeds from sale of affiliates’ shares 
  Proceeds from termination of investment in capital
  Expenditure for sale of subsidiary shares resulting 
   from changes in scope of consolidation 
  Gain on acquisition of subsidiary shares resulting 
   from changes in scope of consolidation 
  Others, net 

(0)
—

(685)
9

(333)
36

(164)
—

(13)
—
—

(47)

40
56

 
— 

146 
(139) 

6 
(579) 

— 
(4,558) 

13 
(138) 

4 
— 

 
(146) 

 
— 

(1,458) 

(200)
—

(932)
599

(716)
151

(1,207)
298
(13)
—

(576)

(47)

40
(152)

 Net cash used in investing activities (1,101) (6,850) (2,755)
III. Cash flows from financing activities 
  Proceeds from short-term borrowings 
  Repayment of short-term borrowings 
  Proceeds from long-term borrowings 
  Repayment of long-term borrowings 
  Redemption of corporate bonds 
  Payments by minority shareholders 
  Purchase of own shares 
  Cash dividend paid 
  Dividends paid to minority shareholders 

2,230
(2,381)
6,600

(7,284)
 (3,200)

1,001
(0)

(1,130)
(6)

 
5,575 

(4,031) 
65,900 

(62,595) 
— 
— 
(0) 

(2,255) 
— 

4,690
(5,380)
16,872

(14,902)
(3,200)
1,300

(0)
(1,130)

(6)
 Net cash provided by (used in) financing activities (4,172) 2,592 (1,756)
IV. Increase (decrease) in cash and cash equivalents 
V . Cash and cash equivalents at beginning of term 
VI. Cash and cash equivalents belonging to newly  
   consolidated subsidiaries at beginning of term 

16,630
42,771

167

(20,678) 
43,004 

 
280 

(995)
42,771

1,228
VII. Cash and cash equivalents at end of term 59,569 22,606 43,004

 
 



 

T-Zone Capital Co., Ltd.   
Justice Co., Ltd. 
e-Max Co., Ltd.,  
Uchida House Co., Ltd. 
Advantage Co., Ltd. 
Japan Appraiser Co., Ltd. 
Maruman & Co., Ltd. 
T-Zone DIY Corporation  
Strategy Co., Ltd. 
J-NODE Co., Ltd. 
Effective the reporting first-half period, Justice Co., Ltd. a
and T-Zone Capital Co., Ltd. Were included in the 
scope of consolidation to better reflect the 
performance and financial position of the Group. 
T-Zone Corporation was renamed T-Zone Holdings, 
Inc. and T-Zone DIY Corporation was established to 
take over computer peripheral sales previously carried 
out by T-Zone Corporation.  
S.V.I. Co., Ltd. was excluded from the scope of 
consolidation with effect from the reporting period, 
due to a reduction in the Company's equity stake. 
 
1) Non-consolidated subsidiaries 
Major non-consolidated subsidiaries: Tactics Co., Ltd.
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
As of left 
 

 
Consolidated subsidiaries:11 
There are 11 consolidated subsidiaries: Midas  
Capital Co., Ltd., e-Max Co., Ltd., Uchida House  
Co., Ltd., S.V.I. Co., Ltd., Advantage Co., Ltd.,  
Japan Appraiser Co., Ltd., Strategy Co., Ltd.,  
Messiah Investment Co., Ltd., Maruman & Co.,  
Ltd., T-Zone Corporation and J-NODE Co., Ltd  
Co., Ltd. 
Effective the reporting term, S.V.I. Co., Ltd. was 
included in the scope of consolidation as the 
Company acquired the majority of its shares. 
Advantage Co., Ltd., Japan Appraiser Co., Ltd., 
Strategy Co., Ltd. and Messiah Investment Co., Ltd. 
were also included within the scope of consolidation 
with the aim of better reflecting the Group's financial 
position and business results. 
Matsushin Co., Ltd. was excluded from the scope of 
consolidation due to sale of shares of the said 
company 
 
 
 
 

 
 

 
 

1) Non-consolidated subsidiaries  
Major non-consolidated subsidiaries: Justice Co., Ltd. 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
Non-consolidated subsidiaries are not included within 
the scope of consolidation as they are small-scale 
companies and their total assets, operating income, 
net income (amount calculated by equity-method), 
and retained earnings (amount calculated by 
equity-method) would not have a significant effect on 
the reporting company's consolidated financial 
statements. 
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  (3) Companies excluded from the 
scope of consolidation despite holding 
the majority of the voting rights 
 

1) Companies excluded from the scope of 
consolidation despite holding the majority of the 
voting rights  
Major companies: Maruman Corporation, Maruman 
Golfclub Co., Ltd. and T-Zone Corporation 
2) Reasons for exclusion from the scope of 
consolidated subsidiaries 
A consolidated subsidiary acquired the majority of 
their shares with the aim of rehabilitation of their 
businesses. 

 

 

  

 

 

2. Application of equity method The equity method was not applied to any companies. 
The equity method was not applied to the Company's 
five non-consolidated subsidiaries and two affiliated 
companies due to their insignificant effect on 
consolidated net income and/or retained earnings as 
well as their immaterial effect on the Group's 
performance. 

The equity method was not applied to any companies. 
The equity method was not applied to the Company's 
six non-consolidated subsidiaries and three affiliated 
companies due to their insignificant effect on 
consolidated net income and/or retained earnings as 
well as their immaterial effect on the Group's 
performance. 

The equity method was not applied to any companies. 
The equity method was not applied to the Company's 
eleven non-consolidated subsidiaries and one 
affiliated company due to their insignificant effect on 
consolidated net income and retained earnings 
(amount calculated by equity-method) as well as their 
immaterial effect on the Group's performance. 

3. Balance sheet dates of consolidated 
subsidiaries 

The balance sheet date of Advantage Co., Ltd. is the 
30th of November. In the preparation of consolidated 
interim financial reports, its interim financial report 
with the above balance sheet date is used and the 
necessary adjustments for consolidation are made 
with regard to significant transactions which occurred 
between this  date and the Company's Balance Sheet 
date. 
The balance sheet dates of other consolidated 
subsidiaries are identical to that of the reporting 
company. 

Interim balance sheet dates of consolidated 
subsidiaries are identical to that of the reporting 
company (January 31), excluding the following 
companies. 
September 30: 
T-Zone Holdings, Inc. 
T-Zone DIY 
T-Zone Capital Co., Ltd.  
J-NODE Co., Ltd. 
Strategy Co., Ltd. 
Japan Appraiser Co., Ltd. 
March 31: Maruman & Co., Ltd. 
May 31: Advantage Co., Ltd. 
Provisional account settlements are made for 
subsidiaries whose interim balance sheet dates differ 
by more than 3 months from that of the reporting 
company for the preparation of consolidated financial 
statements. A provisional interim balance sheet date 
of December 31 was adopted for T-Zone Holdings, 
T-Zone DIY, T-Zone Capital, Strategy, Japan 
Appraiser and Maruman. The relevant date for 
Advantage is November 30. Consolidation 
adjustments deemed necessary on material 
transactions were also made for the periods between 
the interim balance sheet date and the provisional 
interim balance sheet dates. 

Balance sheet dates of consolidated subsidiaries are 
identical to that of the reporting company, excluding 
the following companies. 
March 31: 
T-Zone Corporation, J-NODE Co., Ltd., Strategy Co., 
Ltd., Japan Appraiser Co., Ltd. 
September 30: Maruman & Co., Ltd. 
November 30: Advantage Co., Ltd. 
Provisional account settlements are made for 
subsidiaries whose balance sheet dates differ by more 
than 3 months from that of the reporting company for 
the preparation of consolidated financial statements. 
In accordance with Article 12-1 of the Regulations for 
Preparation of Consolidated Financial Statements, a 
provisional balance sheet date of June 30 was adopted 
for T-Zone, J-NODE, Strategy, Japan Appraiser and 
Maruman & Co. For Advantage, the relevant date was 
May 31. Consolidation adjustments deemed necessary 
on material transactions were also made for the 
periods between the balance sheet date and the 
provisional balance sheet dates. 
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4. Accounting principles 
(1) Valuation standards and methods 
of securities 
 
 
 
 
 
 
 
 
 
 
 
 
(2) Depreciation and amortization 
 
 
 
 
 
 
 
 
 
 
 
(3) Allowances and provisions 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
Stated at fair market value based on the market prices 
on the Interim Balance Sheet date. (Net unrealized 
gains/losses are directly charged to income and the 
cost of sales is computed using the moving average 
method.) 
Securities for which market quotations are 
unavailable: 
Valued at cost using the moving average method. 
2) Inventories: valued at cost using the specific 
identification method 
3) Derivatives: valued at fair market value 
1) Tangible fixed assets 
Depreciated by the declining balance method except 
for buildings (excluding connected fixed installations) 
acquired on or after April 1, 1998, which are 
depreciated by the straight-line method. 
Useful life and residual value are determined in 
accordance with stipulations in the Corporation Tax 
Law. 
2) Intangible assets (software) 
Software for internal use is amortized by the 
straight-line method based on an estimated useful life 
of 5 years. 
1) Allowance for doubtful accounts 
In order to provide for losses arising from bad debts 
such as loans to customers, allowances for doubtful 
accounts for non-specific purposes are provided in the 
amounts based on the actual loss rates, and further 
provisions for specific claims, including Loans to 
Borrowers with High Possibility of Business Failure, 
are made in the amounts deemed uncollectible 
considering the status of the relevant claims. 
2) Accrued bonuses to employees 
In order to provide for payment of bonuses to 
employees, the amount payable for the reporting term 
is stated based on the estimated payable amount in the 
future. 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
As of left 
 
 
 
 
Securities for which market quotations are 
unavailable: 
As of left 
2) Inventories: as of left 
 
3) Derivatives: as of left 
1) Tangible fixed assets 
As of left 
 
 
 
 
 
 
2) Intangible assets (software) 
As of left 
 
 
1) Allowance for doubtful accounts 
As of left 
 
 
 
 
 
 
 
2) Accrued bonuses to employees 
As of left 
 
 

 

 
1) Securities 
Available-for-sale securities with market quotations  
Securities for which market quotations are available: 
Stated at fair market value based on the market prices 
on the Balance Sheet date.  (Net unrealized 
gains/losses are directly charged to income and the 
cost of sales is computed using the moving average 
method.) 
Securities for which market quotations are 
unavailable: 
As of left 
2) Inventories: as of left 
 
3) Derivatives: as of left 
1) Tangible fixed assets 
As of left 
 
 
 
 
 
 
2) Intangible assets (software) 
As of left 
 
 
1) Allowance for doubtful accounts 
As of left 
 
 
 
 
 
 
 
2) Accrued bonuses to employees 
In order to provide for payment of bonuses to 
employees, the amount payable for the reporting term 
is stated based on the estimated payable amount in the 
future. 
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(4) Leases 
 
 
 
(5) Hedge accounting 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees as of the previous term end to whom 
lump-sum retirement money shall be paid) are posted 
in the amount of 100% of the sum for voluntary 
retirement, assuming that all eligible employees 
terminate their service on July 31, 2002. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance leases other than those deemed to transfer the 
ownership of the leased assets to the lessee are 
accounted for by methods similar to those applicable 
to ordinary operating leases. 
1) Hedge accounting method 
Deferred hedge accounting is used. 
2) Hedging instruments and hedged items 
Hedging instruments: interest rate swaps and interest 
rate caps 
Hedged items: loans payable with floating interest 
rates 
3) Hedging policy 
In compliance with the regulations of the Company, 
the Company conducts cash flow hedging against 
interest rate fluctuation risk. 
4) Valuation of effectiveness of hedge accounting 
The Company assesses hedging effectiveness through 
comparison of accumulated cash flow changes in 
hedging instruments and relevant hedged items. 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees as of July 31, 2002 to whom lump-sum 
retirement money shall be paid) are posted in the 
amount of 100% of the sum for voluntary retirement, 
assuming that all eligible employees terminate their 
service on that date. 
Some subsidiaries abolished their retirement benefit 
systems (lump-sum retirement money payments and 
qualified pension plans) and eliminated relevant 
liabilities. These changes had little effect on income 
statements of the Company. 
 
 
 
 
 
 
 
 
 
As of left 
 
 
 
As of left 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3) Accrued retirement benefits 
Accrued retirement benefits for employees (eligible 
employees as of July 31, 2002 to whom lump-sum 
retirement money shall be paid) are posted in the 
amount of 100% of the sum for voluntary retirement, 
assuming that all eligible employees terminate their 
service on that date. 
On July 31, 2002 the reporting company revised its 
retirement benefit system, such that eligible voluntary 
retirees as of the date are entitled to receive lump-sum 
retirement money at the time of retirement in the 
amount required for retirement expenditure as of that 
date. In addition, some subsidiaries posted reserves in 
the amounts required for voluntary retirements at the 
term-end after deduction of market value of pension 
funds in accordance with the simplified method 
applied to small businesses given in the Practical 
Guidelines for Accounting Standards on Retirement 
Benefits (issued by Japanese Institution of Certified 
Public Accountants' Accounting System Committee 
Report No. 13, dated September 14, 1999). 
As of left 
 
 
 
As of left 
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1) Operating revenue recognition 
Income received from customers in the form of 
discount charges and interest is, at the end of the 
maturity period or due date, recognized as part of the 
operating revenue. 
2) Consumption tax 
Consumption taxes are excluded from the amounts in 
the consolidated income statements. Suspense 
receipts and payment of consumption taxes offset 
each other, and the net amounts are posted under 
other current liabilities. 

 

(6) Other significant accounting 
principles 

3) 

 

 

1) Operating revenue recognition 
As of left 
 
 
 
2) Consumption tax 
As of left 
 
 
 
 
3) Consolidated tax payment system 
Some subsidiaries was applied for the consolidated 
tax payment system. 
 

1) Operating revenue recognition 
As of left 
 
 
 
2) Consumption tax 
Consumption taxes are excluded from the amounts in 
the consolidated income statements. 
 
 
 
3) Consolidated tax payment system 
Beginning April 2003, the consolidated tax payment 
system was applied for T-Zone Corporation, J-NODE 
Co., Ltd., Strategy Co., Ltd., and Japan Appraiser 
Co., Ltd. 

5. Cash and cash equivalents For the purpose of the consolidated statement of cash 
flows, cash and cash equivalents consist of cash on 
hand, demand deposits, and short-term investments 
with original maturities of three months or less which 
are highly liquid and have a slight risk of value 
changes. 

As of left For the purpose of the consolidated statement of cash 
flows, cash and cash equivalents consist of cash on 
hand, demand deposits, and short-term investments 
with original maturities of three months or less which 
are highly liquid and have a slight risk of value 
changes. 
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Notes to Consolidated Financial Statements 
Balance sheet items 
 

Previous interim term-end 
(As of January 31, 2003) 

Interim term-end 
(As of January 31, 2004) 

Previous term 
(As of July 31, 2003) 

1. Accumulated amounts of depreciation for tangible fixed assets 
¥745 million 
2. Assets pledged as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥330 million in short-term loans and ¥80,402 million in 
long-term loans. 
 

(Millions of yen)

 
 
Furthermore, the Company received debt guarantees from directors 
of the Company and its consolidated subsidiaries in regard to ¥268 
million of a total ¥9,100 million in short-term loans, and ¥410 
million of a total ¥118,211 million in long-term loans. 
In addition to the aforementioned, the Company has concluded 
future contracts for the transfer of receivables in regard to ¥16,730 
million in loans to customers. The total debt corresponding to this 
figure is ¥16,361 million, consisting of ¥6,407 million in short-term 
loans, and long-term loans of ¥9,954 million. 
 

 
 

Assets pledged as collateral 
 

Amount 
Deposits 348 
Commercial bills 205 
Loans to customers 113,245 
Inventory 

 

573 
Tangible fixed assets 569 
Total 114,944 

1. Accumulated amounts of depreciation for tangible fixed assets 
¥811 million 
2. Assets pledges as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥5,839 million in short-term loans and ¥105,717 million 
in long-term loans. 
 

(Millions of yen)

 
The Company has concluded futures contracts for the transfer of 
receivables in regard to ¥18,568 million in loans to customers. The 
total debt corresponding to this figure is ¥17,964 million, consisting 
of ¥9,592 million in short-term borrowings, and ¥8,372 million in 
long-term debt.  
In addition, the Company has employed securitization schemes for 
trade receivables including commercial bills and loans secured by 
real estate, and these receivables are treated as negotiable collateral 
loans. Assets pledged as collateral under the securitization schemes 
are as follows. 
The trade receivables included in the balance of commercial bills 
and that of loans to customers amounted to ¥30,452 million and 
¥8,135 million. In connection with the securitization of trade 
receivables mentioned above, ¥10,207 million is reserved in “other 
current assets.” 

Assets pledged as collateral 
 

Amount 
Deposits 138 
Commercial bills 31,551 
Loans to customers 133,116 
Trade notes and accounts receivable 

 
68 

Inventory 551 
Tangible fixed assets 1,053 
Total  166,479

1. Accumulated amounts of depreciation for tangible fixed assets 
¥764 million 
2. Assets pledged as collateral 
See the table below for an overview of assets pledged as collateral 
in regard to ¥506 million in short-term borrowings, ¥2,112 million 
in current portion of long-term debt and ¥111,433 million in 
long-term debt. 

 (Millions of yen) 

 
 
Furthermore, the Company received debt guarantees in regard to 
¥506 million of a total of ¥11,883 million in short-term borrowings, 
and ¥409 million of a total of ¥96,366 million (including current 
portion) from directors of the Company or its subsidiaries. 
In addition to the aforementioned, the Company has concluded 
futures contracts for the transfer of receivables in regard to ¥16,921 
million in loans to customers. The total debt corresponding to this 
figure is ¥16,570 million, consisting of ¥2,500 million in short-term 
borrowings, ¥5,220 million in current portion of long-term debt and 
the remaining portion of long-term debt of ¥8,850 million. 

Assets pledged as collateral 
 

Amount 
Deposits 207 
Commercial bills 31,682 
Loans to customers 119,732 
Inventory  

  

544
Tangible fixed assets 1,059 
Total 152,226
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  3. Securitization of commercial bills 
The balance of commercial bills discounted includes ¥27,687 
million in negotiable notes, used as negotiable collateral for loans 
under a securitization scheme. In connection with the securitization 
of commercial bills mentioned above, ¥6,634 million was included 
in “other current assets.” The maximum procurement amount for 
this securitization is ¥28,200 million, and the unused balance is 
¥1,209 million. 

3.  

 

   3.

 

 

4.     4. Commercial bills whose maturity date falls on the interim balance 
sheet date 
The interim balance sheet date fell on a bank holiday. Nevertheless, 
commercial bills with maturity falling on the interim balance sheet 
date in an amount of ¥4,294 million were treated assuming that 
account settlements were made on that date. 

4.  
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Income statement items 
 

Previous interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

Interim term  
(Aug. 1, 2003 - Jan. 31, 2004) 

Previous term  
(Aug. 1, 2002 - Jul. 31, 2003) 

1. Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥2,830 million 
Provision to reserves for doubtful accounts: ¥8,432 million 

1. Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥3,588 million 
Provision to reserves for doubtful accounts: ¥10,050 million 

1. Main items of selling, general and administrative expenses 
Employees¥salary and bonus: ¥6,711 million 
Provision to reserves for doubtful accounts: ¥15,367 million 

 
 
Cash flow items 
 

Previous interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

Interim term  
(Aug. 1, 2003 - Jan. 31, 2004) 

Previous term 
(Aug. 1, 2002 - Jul. 31, 2003) 

1. Relationship between term-end balance of cash and cash 
equivalents and amounts stated in the consolidated balance sheets 
 

 
 

Cash and deposits: ¥59,614 million 
Time deposits with maturity date 
longer than 3 months: 

(¥46 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥59,569 million 

1. Relationship between term-end balance of cash and cash 
equivalents and amounts stated in the consolidated balance sheets 
  

Cash and deposits: ¥22,705 million 
Time deposits with maturity date 
longer than 3 months: 

(¥100 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥22,606 million 

1. Relationship between term-end balance of cash and cash 
equivalents and amounts stated in the consolidated balance sheets 
  

Cash and deposits: ¥43,249 million 
Time deposits with maturity date 
longer than 3 months: 

(¥246 million) 

Marketable securities: ¥1 million 
Cash and cash equivalents: ¥43,004 million 
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Lease transactions 
 

Previous interim term  
(Aug. 1, 2002 - Jan. 31, 2003) 

Interim term  
(Aug. 1, 2003 - Jan. 31, 2004) 

Previous term 
(Aug. 1, 2002 - Jul. 31, 2003) 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen)

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. Amounts corresponding to depreciation were calculated by the 
straight-line method, with the effective useful life of lease period 
and nil residual value. 
 
5. The difference between total lease payment and amounts 
corresponding to acquisition cost of leased assets was regarded as 
amounts corresponding to leasehold interest payable, which are 
periodically allocated using the interest method. 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

1,152   628 524

Intangible 
assets 

146   107 39

Total 1,299   735 563

Within 1 year: ¥205 million 
Over 1 year: ¥369 million 
Total: ¥574 million  

Amounts corresponding to leasehold 
payment: 

¥136 million 

Amounts corresponding to 
depreciation: 

¥127 million 

Amounts corresponding to leasehold 
interest payable: 

¥4 million 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen)

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. As of left 
 
 
 
5. As of left 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

1,393   433 959

Intangible 
assets 

138   95 43

Total 1,531   528 1,002

Within 1 year: ¥342 million 
Over 1 year: ¥668 million 
Total: ¥1,010 million  

Amounts corresponding to leasehold 
payment: 

¥164 million 

Amounts corresponding to 
depreciation: 

¥157 million 

Amounts corresponding to leasehold 
interest payable: 

¥5 million 

Financial lease transactions without ownership transfer 
1. Amounts corresponding to acquisition cost, accumulated 
depreciation and net book value of leasehold assets 

(Millions of yen) 

 
2. Amounts corresponding to future lease payment 

 
3. Amounts corresponding to leasehold payment, depreciation and 
leasehold interest payable 

 
4. As of left 
 
 
 
5. As of left 

 Amounts 
corresponding 
to acquisition 

cost 

Amounts 
corresponding 
to accumulated 

depreciation 

Amounts 
corresponding 

to net book 
value 

Tangible 
fixed 
assets 

1,288   314 973

Intangible 
assets 

125   96 29

Total 1,414   411 1,003

Within 1 year: ¥298 million 
Over 1 year: ¥727 million 
Total:   ¥1,026 million

Amounts corresponding to leasehold 
payment: 

¥306 million 

Amounts corresponding to 
depreciation: 

¥288 million 

Amounts corresponding to leasehold 
interest payable: 

¥9 million 

 

9 



Securities 
1. Available-for-sale securities with market quotations 

(Millions of yen) 

 
Previous interim term-end 
(As of January 31, 2003) 

Interim term-end 
(As of January 31, 2004) 

Previous term-end 
(As of July 31, 2003) 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
loss 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
gain 

Acquisition 
cost 

Balance-sheet 
value 

Net unrealized 
gain (loss) 

(1) Corporate shares 20 17 (3) 5,441 5,338 (103) 916 1,015 99 

(2) Bonds — — — — — — — — — 

(3) Others 16 13 (2) 14 18 3 16 14 (1) 

Total   37 31 (5) 5,456 5,357 (99) 932 1,030 97

 
2. Available-for-sale securities without market quotations 

(Millions of yen) 

 
Previous interim term-end 
(As of January 31, 2003) 

Interim term-end 
(As of January 31, 2004) 

Previous term-end 
(As of July 31, 2003) 

 Balance-sheet value Balance-sheet value Balance-sheet value 

Available-for-sale securities 
Money management funds 
Unlisted corporate shares, excluding 
stocks traded over the counter 

 
1 
 

293 

 
1 
 

133 

 
1 
 

143 
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Derivatives transactions 
Available-for-sale securities with market quotations 

(Millions of yen) 

 
Previous interim term-end 
(As of January 31, 2003) 

Interim term-end 
(As of January 31, 2004) 

Previous term-end 
(As of July 31, 2003) 

 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 
Contract 
amount 

Market value 
Appraisal gain 

(loss) 
Interest-related derivatives 
Interest rate option: 
Call option 
 
Interest rate swap: 
Fixed rate payment, floating rate receipt 

 
 

19,000 
 

 
71,000 

0

 
(146)

(0)

 
52

6,000

 
33,000

0

 
(242)

0
 

(159)

19,000
 

51,000

0
 

(82)

 
 

(0) 
 

 
115 

Total   90,000 (146) 51 39,000 (242) (159) 70,000 (82) 115

Currency 
Currency options 
Long position 
US$ 
Short position 
US$ 

 
 
— 

 
— 

 

—

—

—

—

—

—

—

—

—

—

216

216

1

(4)

 
 

(1) 
 

(0) 
 

Total — — — — — — 432 (3) (1) 

(Notes) 1. Market value is calculated based on prices notified by counter party to financial institutions. 
2. Derivatives transactions to which hedge accounting was applied were excluded from the above table. 
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Segment information 
1. Segment information by business category 
Interim term (Aug. 1, 2003 - Jan. 31, 2004) (Millions of yen) 

 
Corporate financing 

& investments 
Real estate 
businesses 

Sports goods Other businesses Total 
Elimination or 
non-allocable 

Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

26,634
231

5,657
8

3,368
—

3,025
1,473

38,685
1,713

—
(1,713)

 
 

38,685 
— 

Total  26,865 5,665 3,368 4,499 40,399 (1,713) 38,685

Operating expenses 20,151 5,128 3,019 4,296 32,595 (1,472) 31,123 

Operating profit 6,714 537 349 202 7,803 (241) 7,562 

 
Previous interim term (Aug. 1, 2002 - Jan. 31, 2003) (Millions of yen) 

 Corporate financial businesses Real estate businesses Total Elimination or non-allocable Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

24,254
89

4,845
11

29,099
101

—
(101)

 
 

29,099 
— 

Total  24,344 4,857 29,201 (101) 29,099

Operating expenses 18,646 4,056 22,702 (0) 22,701 

Operating profit 5,697 801 6,499 (101) 6,397 
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Previous term (Aug. 1, 2002 - Jul. 31, 2003) (Millions of yen) 

 
Corporate financing 

& investments 
Real estate 
businesses 

Sports goods Other businesses Total 
Elimination or 
non-allocable 

Consolidation 

Sales and operating profit 
Sales 
(1) Sales to external customers
(2) Inter-segment transaction

48,346
223

11,411
19

1,716
—

1,457
1,390

62,932
1,633

—
(1,633)

 
 

62,932 
— 

Total 48,570 11,431 1,716 2,847 64,566 (1,633) 62,932 

Operating expenses 35,532 9,959 1,454 2,737 49,682 (1,406) 48,276 

Operating profit 13,038 1,472 262 110 14,883 (227) 14,655 

Notes: 
(1) Method of classifying business categories 

Business categories are determined according to of business types and traits as well as similarity in business transactions. 
(2) Contents of each business category 

1) Corporate financing & investments: corporate loans, investments, claim collection agency 
2) Real estate businesses: trading, brokerage and administration of real estate. 
3) Sports goods: manufacture and sale of golfing goods 
4) Other businesses: sale of personal computer peripheral products, systems development   
 
 
2. Segment information by location 
During the period between the beginning of the previous term to the end of the reporting interim term (August 1, 2001 to January 31, 2003),there were no 
consolidated subsidiaries, branch offices, or other types of business presence outside Japan. 
 
3. Revenues from overseas operations 
Description is omitted as revenues from overseas operations have not exceeded 10% of total operating revenues for the reporting 18-month period.   
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Per-share data 
 

Previous interim term 
(Aug.1, 2002 - Jan. 31, 2003) 

Interim term  
(Aug.1, 2003 – Jan.31, 2004) 

Previous term  
(Aug.1 , 2002 -  Jul. 31, 2003) 

Equity per share: ¥19,743.28 
EPS: ¥301.26 
 
Description of diluted earnings per share is omitted as the Company 
has no balance of warrants with potential dilution effects.  
 
 
 
 
 
 
(Additional information) 
Beginning with the six-month period, the Company has adopted 
new accounting standards for calculation of net income per share 
(Business Accounting Standards No.2 and relevant Practical 
Guidelines No.4 issued by the Business Accounting Deliberation 
Council on September 25, 2002). The changes in accounting 
standards have no effect on calculation of net income per share. 

Equity per share: ¥20,206.49 
EPS: ¥330.82  
 
Description of diluted earnings per share is omitted as the Company 
has no balance of warrants with potential dilution effects. 
 
 

Equity per share: ¥20,104.50 
EPS: ¥657.03 
 
Beginning with the term, the Company has adopted new accounting 
standards for calculation of net income per share (Business 
Accounting Standards No.2 and relevant Practical Guidelines No.4 
issued by Business Accounting Deliberation Council on September 
25, 2002). The changes in accounting standards have no effect on 
calculation of net income per share. 
Description of diluted earnings per share is omitted as the Company  
has no balance of warrants with potential dilution effects. 

(Note) Basis for calculation of net income per share is as follows. 
 

 
Previous interim term 

(Aug.1, 2002 - Jan. 31, 2003) 
Interim term  

(Aug.1, 2003 – Jan.31, 2004) 
Previous term  

(Aug.1 , 2002 -  Jul. 31, 2003) 

Net income per share  

Net income (¥ million) 3,406 3,740 7,428 

Amounts excluded from the scope of control of ordinary 
shareholders (¥ million) — —

 
— 

Net income under the control of ordinary shareholders 
(¥ million) 3,406 3,740

 
7,428 

Average number of shares outstanding during period 11,305,743 11,305,734 11,305,741 

 
Subsequent Events 
Nothing particular to report  
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